
From:  Terence Bowers, Faculty Secretary  
To:  Faculty 
 
The Faculty Senate meets Tuesday, 10 February 2009 at 5 P.M. in room 115 of the 
Beatty Center (Wachovia Auditorium).     
 
 

Agenda 
 
1.  Call to Order 
 
2.  Approval of the minutes of the 12-09-08 Faculty Senate meeting (posted on the 

Faculty Senate Web site: http://www.cofc.edu/~senate) 
 
3.  Reports 
 

The Provost 
The Speaker 
Noelle Carmichael, chair of the First-Year-Experience Committee 
Laura Penny, Faculty Welfare Committee (report on annual & merit evaluations) 
Deanna Caveny, chair of the Committee on By-Laws and Fac./Admin. Manual 
 
 

4.  New Business 
 

Committee on By-Laws and Fac./Admin. Manual  
 --motion to amend Article V Section 2.B.3. of the By-Laws 
Pascal Resolution 
Faculty Curriculum Committee 
Faculty Committee on Graduate Education, Continuing Education, and Special 

Programs 
 

5.  Constituents’ Concerns 
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Committee on By-laws and the Faculty/Administration Manual 
Highlights of Meeting 

 
The Committee on the By-laws and the Faculty/Administration Manual met at 9:30 am 
on Thursday, January 21, 2009 in 7 College Way, Room 201.  In attendance were Deanna 
Caveny (Chair), Bev Diamond, Brian McGee, Tom Trimboli, and Trish Ward. 
 
Future Spring 2009 meetings are scheduled for the same time and place on Thursdays, 
Feb 19, Mar 19, Apr 16, and Apr 23. 
 
Highlights of our discussion follow. 
 
• There is ambiguity in our bylaws in the definition of “regular faculty” and in sections 

defining the subset of regular faculty who are eligible to serve on the Faculty Senate 
and who are counted in the allocation of senate seats to academic departments.  
College of Charleston employees are considered “regular faculty” if they meet one of 
four provisions in the definition.  The first three provisions cover librarians and certain 
instructional faculty.  Employees meeting these three provisions can vote in the 
election of Senators and are considered in allocating Faculty Senate seats.  The fourth 
provision seems designed to capture those administrators who we want to include in 
our “regular faculty”.  Those who are regular faculty members by virtue of this 
provision are excluded from senatorial apportionment calculations, from serving as 
Senator, and from voting in elections of Senators.  Two primary complications are:  
(1) Full-time tenure and tenure-track employees are addressed via the first provision.  
To be considered a regular faculty member via this provision, one must “normally 
teach at least six hours”.  This has become problematic.  For example, it means that 
some department chairs might not be counted when determining senatorial 
apportionments.  (2)  It is also not clear who is an “administrator” or where various 
administrators (from the department level to the Associate Provost level) fall in the 
four provisions.  This is important, for while all academic-related administrators seem 
to be considered “regular faculty”, those that become regular faculty members via the 
fourth provision don’t count in senate apportionments, while those that meet one of 
the first three provisions do.  The Committee will be proposing some amendments to 
the bylaws to address these ambiguities and inconsistencies. 

• The Committee is bringing to the Faculty Senate an amendment to allow the 
Committee to make changes to non-extant or inaccurate titles in the FAM. 

• Last year, the Senate endorsed a FAM change stipulating that candidates for tenure, 
promotion, renewal, and third-year review sign their departmental evaluation panel’s 
letter and receive a copy.  We are drafting language for inclusion in the FAM. 

• The Committee has talked further regarding the FAM language about providing 
reasonable accommodations for students’ religious observances.  In particular, Tom 
Trimboli, Legal Counsel and committee member, provided us some Department of 
Justice documents pointing out our responsibilities related to religious freedom.  If 
you’d like copies of those documents, just send me an e-mail. 

• The committee has addressed other asunder policy and FAM items that have come up!  
Please see full minutes or a committee member if you’d like to know more. 

 
Report to the Faculty Senate 

Committee on the By-Laws and the Faculty/Administration Manual 
College of Charleston 

February 10, 2009 
 
Committee Members: Deanna Caveny (Committee Chair and Senator), Terry Bowers 
(ex officio, Faculty Secretary), Bev Diamond (ex officio, Provost’s designee), Joe Kelly 
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(ex officio, Speaker of the Faculty), Brian McGee, Tom Trimboli (ex officio, Sr. VP for 
Legal Affairs), and Trish Ward (Senator) 
 
Action:  Change to Article V Section 2.B.3.   
 
Intent:  To allow Committee on the By-laws and the Faculty/Administration Manual to 
correct inaccurate administrative titles in the FAM without action by the Faculty Senate 
and the faculty. 
 
Motion: 
 
3.  Committee on the By-Laws and the Faculty/Administration Manual 
 

a. Composition: Three faculty members. Ex-officio members are the Speaker of the 
Faculty, the Faculty Secretary, the Provost (or Provost’s designee), and the Vice 
President for Legal Affairs. (Rev. April 2007) 

 
b. Duties: 

 
1. To review on a continuing basis the Faculty By-Laws and the 

Faculty/Administration Manual; 
 
2. To propose changes for the improvement of these documents and to 

forward the recommended changes to the administration and/or the 
Faculty Senate as appropriate; 

 
3. To incorporate any revisions to or interpretations of either document in 

new editions of the documents; and  
 

4. To make non-substantive changes to the Faculty By-Laws to correct 
unintended grammatical and spelling errors, and to address minor 
problems of stylistic consistency, and correct inaccurate administrative 
titles. Such a non-substantive change shall not constitute an amendment 
to or repeal of the Faculty By-Laws. Such changes shall be made only 
when unanimously approved by the Committee. Notice in writing shall be 
given to the Faculty Senate within 60 calendar days of such changes 
being approved by the Committee. Such changes shall be repealed if an 
appropriate motion to amend something previously adopted is approved 
by a simple majority of the Committee, the Faculty Senate, or the College 
Faculty. (Ins. April 2007) 

 
PASCAL (Partnership Among SC Academic Libraries) 

and the College of Charleston 
September, 2008 

 
THE ISSUE 
State funding for PASCAL was reduced by 90% from $2 million to $200,000 in FY 2008-09.  

 
THE GOAL 
Convince the General Assembly to act on a request from the higher education community to 
restore PASCAL by providing $2.3 million for this statewide program in FY 2009-2010.  This 
returns PASCAL’s purchasing power to its 2007-2008 level. 

 
THE PROGRAM 
Since 2004, PASCAL’s $2 million annual appropriation from the state has been used to develop 
and sustain two major programs: 
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• PASCAL Delivers, PASCAL Delivers, a rapid delivery service for books that 
vastly expands and leverages print-based knowledge statewide by providing a 
single, web-based, unified South Carolina academic libraries catalog. 
 

• Electronic Resources – extremely cost-effective central licensing of core electronic 
resources for higher education.   

 
THE IMPACT 
These programs have vastly increased the knowledge available to the entire higher education 
community in South Carolina. With one or two clicks of a mouse, students and faculty at the 
College of Charleston can have books delivered rapidly from any academic library in the state – 
drawing from a virtual library of over 10 million volumes, or access millions of articles from 
thousands of electronic research publications.   

 
THE VALUE 
Is PASCAL effective?  Absolutely! Last fiscal year, the College of Charleston paid $12,000 in 
dues to cover program administration.  In turn, PASCAL spent $94,000 on behalf of the College.  
Given discounting available through statewide licensing, it would cost the college $189,611 to 
replace the content it is losing.  Each dollar PASCAL has spent since 2004 has returned about $7 
dollars in value in terms of access to resources.   This 90% cut means «Institution» will pay more 
to get less. 

 
THE SURVIVAL STRATEGY 
PASCAL has been forced to cancel licenses for many resources, reduce the frequency of 
deliveries, and assess large increases in dues and fees. Unless we can reverse the huge cuts made 
in 2008-2009, PASCAL will not remain viable.  

 
THE CALL TO ACTION 
The Commission on Higher Education requested $2.3 million in additional funding to restore 
PASCAL’s purchasing power to the 2007-08 level.   
 
Please make the restoration of PASCAL’s full funding a top priority for the College when you 
meet with our legislators.  

 
South Carolina’s 51 colleges and universities need to speak in a unified voice to restore funding 
for this important statewide consortium beyond June 30, 2009.   Please inform and encourage 
your colleagues to speak out for PASCAL.  
 
To the South Carolina State Legislature:  
Submitted by the College of Charleston Faculty Senate 
Author: Faculty Library Committee 
 
Purpose: To advocate the restoration of full funding for PASCAL by the South Carolina 
General Assembly. 
 
Whereas, PASCAL is a statewide academic library consortium, of which the College of 
Charleston is a member, and 
 
Whereas, PASCAL’s funding has been supported by the member colleges and the South 
Carolina General Assembly, and 
 
Whereas, PASCAL has succeeded in serving the research needs of students by expanding 
access to information through a rapid delivery system and through access to online 
databases provided at consortial pricing and 
 
Whereas, the state funding for PASCAL was decreased by 90% in FY2008-2009, 
necessitating increased fees by member colleges and reduced services and 
 
Whereas, without a reinstatement of legislative funding, PASCAL will cease to exist in 
FY2009-2010, and 
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Whereas, the online and print materials provided by PASCAL will no longer be available 
to the majority of the of the 230,000 students and faculty of South Carolina institutions, 
and 
 
Whereas, the South Carolina Commission on Higher Education Study Committee has 
identified PASCAL as “the best current example for sharing inter-institutional costs for 
technology in South Carolina,” and 
 
Whereas, the Commission on Higher Education has recommended funding PASCAL at a 
cost of $2.3 million, 
 
Whereas, the South Carolina General Assembly has the authority to reinstate PASCAL’s 
funding and to support the inter-institutional cooperation that serves the students and 
faculty of South Carolina’s colleges and universities, and 
 
Whereas, the College of Charleston is a direct beneficiary of PASCAL’s resources 
having  received access to over ten million books, 13,000 research publications and 
delivery of over 3,938 books.  Therefore, 
 
Be it enacted, by the College of Charleston Faculty Senate the following: 
 
That, the College of Charleston Faculty Senate strongly appeals to the South Carolina 
General Assembly to Fund PASCAL at the $2.3 million amount recommended by the 
Commission on Higher Education. 
 

Faculty Curriculum Committee 
 

List of Proposals Approved by the Committee 
 

(All curricular proposals along with supporting  
documents are posted on the Faculty Senate Web Site) 

 
 
Women’s and Gender Studies 
 
 Change Minor—Women’s and Gender Studies 
 
Archeology 
 

Change Minor--Archeology 
 
Latin American and Caribbean Studies  
 

Change of Major—Latin and Caribbean Studies  
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Graduate Course Proposals from the Faculty Committee on Graduate Education, 
Continuing Education and Special Programs 

 
 

New Course Proposals and Changes 

Proposal for a New Graduate Program: MAT in Teaching in the Middle Grades 

For Information  

Permission to Cross-List A Graduate Course – FREN 590 with FREN 490 

 
 



The Faculty Senate met Tuesday evening (10 February 2009).  Here are the highlights of the meeting.  Full minutes will 
follow later. 
  
-- The Senate endorsed the “Save Our Trees” Petition, which calls for a public hearing of the planned removal of ten 
native trees from around Randolph Hall. 
  
-- The Pascal Resolution passed.  This resolution strongly urges that the SC General Assembly restore PASCAL 
(Partnership Among SC Academic Libraries) to its 2007-08 funding levels, as recommended by the SC Commission on 
Higher Education.  PASCAL is a network that allows the academic libraries in SC to share print and electronic resources.  
  
-- All curricular proposals (both at the undergraduate and graduate levels) passed. 



 
Women’s and Gender Studies 

• Change Minor 
Archeology 

• Change Minor 
Latin American and Caribbean Studies  

• Change of Major for Latin and Caribbean Studies  
 





























































Report to the Faculty Senate 
Committee on the By-Laws and the Faculty/Administration Manual 

College of Charleston 
February 10, 2009 

 
Committee Members: Deanna Caveny (Committee Chair and Senator), Terry Bowers 
(ex officio, Faculty Secretary), Bev Diamond (ex officio, Provost’s designee), Joe Kelly 
(ex officio, Speaker of the Faculty), Brian McGee, Tom Trimboli (ex officio, Sr. VP for 
Legal Affairs), and Trish Ward (Senator) 
 
Action:  Change to Article V Section 2.B.3.   
 
Intent:  To allow Committee on the By-laws and the Faculty/Administration Manual to 
correct inaccurate administrative titles in the FAM without action by the Faculty Senate 
and the faculty. 
 
Motion: 
 
3.  Committee on the By-Laws and the Faculty/Administration Manual 
 

a. Composition: Three faculty members. Ex-officio members are the Speaker of the 
Faculty, the Faculty Secretary, the Provost (or Provost’s designee), and the Vice 
President for Legal Affairs. (Rev. April 2007) 

 
b. Duties: 

 
(1) To review on a continuing basis the Faculty By-Laws and the 

Faculty/Administration Manual; 
 
(2) To propose changes for the improvement of these documents and to 

forward the recommended changes to the administration and/or the 
Faculty Senate as appropriate; 

 
(3) To incorporate any revisions to or interpretations of either document in 

new editions of the documents; and  
 

(4) To make non-substantive changes to the Faculty By-Laws to correct 
unintended grammatical and spelling errors, and to address minor 
problems of stylistic consistency, and correct inaccurate administrative 
titles. Such a non-substantive change shall not constitute an amendment 
to or repeal of the Faculty By-Laws. Such changes shall be made only 
when unanimously approved by the Committee. Notice in writing shall be 
given to the Faculty Senate within 60 calendar days of such changes 
being approved by the Committee. Such changes shall be repealed if an 
appropriate motion to amend something previously adopted is approved 
by a simple majority of the Committee, the Faculty Senate, or the College 
Faculty. (Ins. April 2007) 



Committee on By-laws and the Faculty/Administration Manual 
Highlights of Meeting 

 
The Committee on the By-laws and the Faculty/Administration Manual met at 9:30 am 
on Thursday, January 21, 2009 in 7 College Way, Room 201.  In attendance were Deanna 
Caveny (Chair), Bev Diamond, Brian McGee, Tom Trimboli, and Trish Ward. 
 
Future Spring 2009 meetings are scheduled for the same time and place on Thursdays, 
Feb 19, Mar 19, Apr 16, and Apr 23. 
 
Highlights of our discussion follow. 
 
• There is ambiguity in our bylaws in the definition of “regular faculty” and in sections 

defining the subset of regular faculty who are eligible to serve on the Faculty Senate 
and who are counted in the allocation of senate seats to academic departments.  
College of Charleston employees are considered “regular faculty” if they meet one of 
four provisions in the definition.  The first three provisions cover librarians and certain 
instructional faculty.  Employees meeting these three provisions can vote in the 
election of Senators and are considered in allocating Faculty Senate seats.  The fourth 
provision seems designed to capture those administrators who we want to include in 
our “regular faculty”.  Those who are regular faculty members by virtue of this 
provision are excluded from senatorial apportionment calculations, from serving as 
Senator, and from voting in elections of Senators.  Two primary complications are:  
(1) Full-time tenure and tenure-track employees are addressed via the first provision.  
To be considered a regular faculty member via this provision, one must “normally 
teach at least six hours”.  This has become problematic.  For example, it means that 
some department chairs might not be counted when determining senatorial 
apportionments.  (2)  It is also not clear who is an “administrator” or where various 
administrators (from the department level to the Associate Provost level) fall in the 
four provisions.  This is important, for while all academic-related administrators seem 
to be considered “regular faculty”, those that become regular faculty members via the 
fourth provision don’t count in senate apportionments, while those that meet one of 
the first three provisions do.  The Committee will be proposing some amendments to 
the bylaws to address these ambiguities and inconsistencies. 

• The Committee is bringing to the Faculty Senate an amendment to allow the 
Committee to make changes to non-extant or inaccurate titles in the FAM. 

• Last year, the Senate endorsed a FAM change stipulating that candidates for tenure, 
promotion, renewal, and third-year review sign their departmental evaluation panel’s 
letter and receive a copy.  We are drafting language for inclusion in the FAM. 

• The Committee has talked further regarding the FAM language about providing 
reasonable accommodations for students’ religious observances.  In particular, Tom 
Trimboli, Legal Counsel and committee member, provided us some Department of 
Justice documents pointing out our responsibilities related to religious freedom.  If 
you’d like copies of those documents, just send me an e-mail. 

• The committee has addressed other asunder policy and FAM items that have come up!  
Please see full minutes or a committee member if you’d like to know more. 



Faculty Welfare Committee’s Comments on the Proposed Procedures for Annual and 
Merit Evaluation of Regular Instructional and Library Faculty 

 
 

E. Procedures for Annual and Merit Evaluation of Regular Instructional 
and Library Faculty 

 
1. Introduction 

 
In keeping with S.C. state law, all faculty members at the College 
of Charleston will be evaluated annually in accordance with the 
College’s established standards and criteria and with established 
procedures. 
 
Department Chairs and the Dean of Libraries are responsible for 
the annual performance evaluation of each faculty member within 
their departments.  In the exceptional case that a faculty member is 
housed in a program and not in a department, the Program Director 
will assume the role of Department Chair in the evaluation process. 
 
Annual evaluations shall serve two functions:  (1) to guide the 
professional development of the faculty member, and (2) to record 
part of the evidence upon which personnel decisions and salary 
recommendations shall be based.  Accordingly, 
 

• each regular faculty member of the College of Charleston 
will be evaluated annually on the basis of performance over 
the last calendar year at the College.   

 
In addition,  
 

• each faculty member with at least one full calendar year of 
service at the College will be assigned a merit category on 
the basis of performance over the last three calendar years 
(or the time since hire if this is less than three years) as one 
factor to be considered in the determination of any salary 
increase.   

 
Newly hired faculty members will not be assigned a merit 
category.  Instead, each will receive an “average” raise determined 
by the relevant dean and based on the percentage of the salary pool 
allocated to the faculty member’s school for raises. 
 
The term ‘average’ is vague. Is this the actual numerical average?   
It is possible that the newest faculty members of a department 



would be higher paid than colleagues hired a year or two before 
and this would only exacerbate a salary inversion issue.   
 
Each annual performance evaluation should include strengths, 
weaknesses, and specific recommendations for improvement.   
 
There are certainly cases where no weaknesses exist.  Is this 
statement requiring a chair to manufacture a weakness for the 
review? 
 
Probationary faculty should be rigorously evaluated each year in 
preparation for third-year and tenure reviews.  In the case of a 
tenured faculty member or a Senior Instructor, the assessment may 
be less detailed.  A faculty member, Chair, Dean or Provost can 
request that a more extensive evaluation be conducted in any given 
year. 
 
This is a significant change from the past policy allowing a tenured 
faculty member to forgo any evaluation for up to 2 years.  Welfare 
is concerned about the added workload of a more extensive 
evaluation at the request of the administration.  We suggest that 
those departments that do implement tiered evaluations, should 
have specific guidelines on notifying tenured faculty members that 
a detailed evaluation is being sought.  Also that they develop 
policies on how often or for what causes these extensive 
evaluations of tenured members would be requested. 
 
The form of the performance evaluation may vary by school and 
department, as well as by the rank of the faculty member being 
evaluated.   At a minimum, the Chair or Dean of Libraries will 
provide an appraisal letter addressing teaching effectiveness, 
research and professional development, and professional service 
(for teaching faculty) and professional competency, professional 
growth and development, and professional service (for library 
faculty).  Notification to the faculty member of the merit category 
assigned, which may take place separately from the discussion of 
the annual evaluation, should include a brief justification of the 
category assigned.  Departments and schools may develop 
additional rating instruments. 
 
It is the responsibility of the individual faculty member to ensure 
that he/she is making progress toward meeting the criteria 
published in the Faculty/Administration Manual for other 
evaluations (tenure and promotion) and to seek the advice of the 
Chair or Dean of Libraries and other department faculty toward 
that end.   



 
A tenure and/or promotion review requires additional evidence 
beyond that required for an annual review of performance or 
assignment of merit category, as well as assessment over a 
different time frame.  For instance, a department may conduct a 
peer review of teaching or an external review of research, and 
graduate surveys are solicited, at the time of a tenure and 
promotion decision. 
 
Annual performance and merit reviews constitute only one of 
many factors that are considered during the tenure and/or 
promotion decision-making process and in no way conclusively 
determine that outcome.  Because tenure and promotion decisions 
often involve an assessment of career achievement and potential, 
as well as a demonstrated commitment to scholarship and the 
mission of the institution, annual performance reviews and the 
assignment of merit categories to a faculty member for purposes of 
salary administration for one or several years are insufficient, by 
themselves, to determine the outcome of such important decisions. 
 
While we see the merits of the above paragraph, Welfare does feel 
that there should be a clear and predictable relationship between 
the annual & merit evaluations and progress towards tenure & 
promotion.  Are we really saying that a probationary faculty 
member could receive 5 years of good annual evaluations and still 
not be good enough to receive tenure?   
 
This segues to the larger topic of College wide standards for tenure 
& promotion.  If schools and departments come up with their own 
policies then the T&P committee must accept those policies and 
criteria specified by the individual departments when evaluating 
faculty.  Are there no specific and quantitative College wide 
benchmarks that all departments must require from their faculty?  
Are we comfortable with having no common scale for teaching, 
research and service?   
 
 

2. Standards, Criteria and Evidence for Annual Evaluation 
 
Schools and departments will develop specific policies, criteria and 
standards for annual evaluation and the assignment of merit 
categories in their units.  Criteria should be clearly stated and 
available to all members of the department.  They may vary in 
detail but they must be consistent with general College policies. 
(See Faculty/Administration Manual, Sections A, B and C.)  In 
particular, teaching is the primary responsibility of faculty at the 



College of Charleston.  All school and department annual 
evaluation and merit review policies will be available to all 
College faculty members.  
 
The Faculty Welfare Committee and an ad Hoc committee of past 
members of the Advisory Committee on Tenure, Promotion and 
Third-Year Review will provide comments on departmental and 
school evaluation instruments upon their initial development.  
Approval of these plans by the appropriate Academic Dean and by 
the Provost is required before implementation.  After initial 
adoption, any significant changes must be sent to the Faculty 
Welfare Committee for review/recommendations and to the 
Provost for approval before implementation.  
 
Welfare shares the concern of T&P with regard to the workload 
that we will receive with regard to this last paragraph.  At the very 
least the departmental evaluation procedures should be vetted 
through their individual schools and presented for review by 
Welfare collaboratively.  Or it may be best to set up an ad Hoc 
committee to approve the initial instruments/procedures and then 
any subsequent changes can be reviewed individually by Welfare. 

 
3. Annual Evaluation and Merit Review Process 

 
Annual evaluations will normally be completed early in each 
calendar year.  A calendar for the evaluation process will be posted 
on the website of the Office of Academic Affairs. 
 
While specific policies may differ by school and department, all 
annual evaluations should provide sufficient information to allow 
for full, fair and constructive evaluation without being 
unnecessarily burdensome to faculty or Department Chairs. At a 
minimum, faculty members will provide  
 

• a current curriculum vitae, and  
• a 1-2 page personal statement presenting accomplishments 

in the areas of teaching, research and professional 
development, and service over the last calendar year.   

 
We perceive issues in evaluating teaching with only two pages of 
narrative.  Research and service are fairly easily quantified, but 
effective teaching is difficult to demonstrate without additional 
materials.  We suggest that all faculty members be allowed to 
include some (limited) amount of additional evidence for review.   
 



Schools and departments may require faculty to submit additional 
material, and required documentation may vary by tenure status 
and rank.  Evidence of the sort typically provided for major 
evaluations should be requested of probationary faculty; schools 
may require less extensive documentation for tenured faculty and 
Senior Instructors.  Schools and departments may require that the 
personal statement include goals for the next one-to-three years.  
The Department Chair or Dean of Libraries will conduct the annual 
evaluation and will have access to additional information, 
including the faculty member’s  
 

• previous annual evaluations and personal statements,  
• course evaluations, and  
• information included in the Faculty Activity System.  

 
To facilitate Chairs’ work in assigning merit categories, concurrent 
with the submission of materials for the annual evaluation of 
performance, any faculty member with at least one full calendar 
year of service at the College of Charleston will submit  
 

• a 1-2 page personal statement presenting accomplishments 
in the areas of teaching, research and professional 
development, and service over the last three calendar years, 
if employed by the College during that period of time, or, 
for a faculty member with fewer than three years of service 
at the College of Charleston, over the period since hire.  

 
The Department Chair or Dean of Libraries will assign a merit 
category on the basis of this three-year summary and the annual 
evaluations over the same three calendar years.  In the case of the 
Department Chair, this assignment will normally be tentative until 
discussed with the Dean.  Newly hired faculty members need not 
submit any additional materials. 
 
In the case of a faculty member undergoing a major evaluation 
(Third-Year Review, tenure and/or promotion, post-tenure review, 
or renewal as Senior Instructor), an evaluation of performance over 
the last calendar will not be conducted.  A merit category for the 
purposes of salary administration will be assigned.  Normally, the 
documentation provided by the faculty member in the major 
evaluation will be sufficient to allow the Chair to assign a merit 
category.  (Since major evaluation packets are completed early in 
the fall semester, documentation of activities through the end of 
the calendar year could reasonably be added for this assignment.)  
This assignment of a merit category will consider the faculty 



member’s performance during the same three-year window used 
for other faculty. 
 
The Department Chair may consult with a faculty committee in 
conducting the annual evaluation or assigning a merit category. 
 
The faculty member must present the requested documents in 
accordance with the established format for his/her department or 
school and the published schedule.  Any faculty member who fails 
to submit the required documentation for his/her annual evaluation 
and assignment of merit category will receive a merit rating of 
“does not meet the merit threshold” and will be ineligible for a 
salary increase that year.   

 
In the case of library faculty who are supervised by department 
heads and/or assistant Deans, these supervisors will provide 
written comments on the performance of the librarians.  These 
comments are forwarded to the Dean of Libraries who uses them 
as he/she writes the final evaluation narrative.  The librarian 
receives the comments from all supervisors in addition to the 
Dean’s final evaluation. 
 
After reviewing materials submitted by the faculty member, the 
Department Chair or the Dean of Libraries shall provide the faculty 
member with a signed and dated evaluation. 

 
4. Chair’s Interview with the Faculty Member 

 
By the date designated on the evaluation calendar, the Chair or 
Dean of Libraries shall conduct an interview with each member of 
his/her department.  At least one week prior to the interview, the 
faculty member will receive the Chair’s or Dean of Libraries’ 
narrative assessment of strengths and weaknesses and suggestions 
for improvement.  Records of the evaluation will be on file in the 
office of the Department Chair.   

 
At the evaluation interview, the faculty member and the Chair or 
Dean of Libraries will discuss the evaluation narrative. The faculty 
member and the Chair or Dean of Libraries then sign the form to 
indicate that they have met.  If there is disagreement about any part 
of the evaluation, the Chair or Dean of Libraries and the faculty 
member shall seek to resolve those differences.  If a resolution is 
reached, the Chair shall change the evaluation document 
accordingly if appropriate. 

 
5. Appeal 



 
A faculty member may appeal his/her annual evaluation to the 
appropriate Academic Dean by submitting a written request for an 
appeal hearing to the Dean within 10 working days of the 
evaluation interview.  The Dean will arrange and chair a meeting 
with the faculty member and the Department Chair to discuss the 
appeal.  At the appeal hearing, the faculty member should state 
specifically the basis for the appeal and provide appropriate 
information in support of the appeal.  The Dean will attempt to 
mediate an agreement between the faculty member and the Chair.  
If unsuccessful, the Dean will reach a decision and inform all 
parties in writing.  The faculty member may appeal the Dean’s 
decision to the Provost who will receive all written material 
pertaining to the case.  After consultation with the faculty member, 
the Department Chair and the Dean, the Provost will render the 
final decision in writing to all parties concerned. 

 
Library faculty should follow the steps outlined above.  Their 
appeals should, however, go directly to the Provost, who will 
render the final decision. 
 

6. Dean’s Role in the Assignment of Merit Categories 
 

The Dean plays an active role in the development of departmental 
and school criteria and standards for annual evaluation and the 
assignment of merit categories.  The Dean is responsible for 
ensuring that these standards and criteria are applied by chairs 
equitably across departments in his or her school.  Normally a 
Dean and Chair will discuss the assignment of merit categories 
before a faculty member is notified of such. Notification to the 
faculty member of the assignment of a merit category may occur 
separately from the annual evaluation. 
 
Welfare has received many comments on how the merit category 
and subsequent raise are decided and how much of that 
information is shared with the faculty member.  In general the 
faculty feel that this process should be transparent where they are 
notified of the specific recommendations of their chair, dean, 
provost, and final rating.  As the administrator with the most 
knowledge of their faculty, if the chair’s initial recommendation is 
changed, support for that change should be given.   
 
 

F. Merit categories and Salary Increases 
 



Eligibility for any salary increase will be based on merit.  The 
assignment of a merit category will indicate whether the faculty 
member is eligible for any salary increase.  Eligibility for any 
salary increase requires satisfying the merit threshold.  The merit 
threshold is defined as demonstrating professional competence 
in all three evaluation areas (teaching, research and 
professional development, service) according to criteria and 
standards articulated by schools and departments.  Criteria and 
standards may vary by school, department, tenure status and rank. 
 
The description of additional merit categories will be available on 
the Academic Affairs website during 2008-09 and included in the 
Faculty/Administration Manual thereafter. 
 
In addition to merit ratings, market factors may contribute to a 
salary increase.  Market factors will contribute to any salary 
increase only when the faculty member has met the merit 
threshold.  Market factors may include: 
 

• Data collected in comparative salary studies; 
• Internal (College, school, departmental) equity, including 

gender equity, salary compression and/or inversion. 
 

The respective roles of merit and market factors in salary reviews 
may vary each year and by school and department. 
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College of Charleston 
First-Year Experience Courses ’09-‘10 
 
Fall ‘09 
 
1. FYSM166-001 – Female Action Figures on the Screen      Anna Andes – THTR 
2. FYSM146-001 – Business Skills, Campus Leadership: Taking the Plunge   Carrie Blair – MGMT 
3. FYSM117-001 - Designing Responses to Large-Scale Natural Disasters    Jim Bowring – CSCI 
4. FYSM138-001 – The European Witch-Hunts       Jason Coy – HIST 
5. FYSM156-001 – Keeping the Republic: a New Call for Civic Engagement   Lynne Ford – POLS 
6. FYSM154-001 – Katrina: Understanding the Storm      Lee Lindner - PHYS 
7. FYSM117-002 – Computers and Music        Bill Manaris – CSCI 
8. FYSM109-001 – Natural History of South Carolina      Dorian McMillan – BIOL 
9. FYSM142-001 – Jews and Race         Adam Mendelsohn – JWST 
10. FYSM168-001 – Gender Outlaws: Our Culture War over Sexual Identity   Richard Nunan – PHIL 
11. FYSM117-003 – The Science of Secrecy        Semmy Purewal – CSCI 
12. FYSM123-002 – Healing Narratives: Chronicling Illness through the Ages   Kathleen Rogers - ENGL 
13. FYSM158-001 – Living Life to its Fullest: Lessons from Positive Psychology   Rhonda Swickert – PSYC 
14. FYSM152-001 – Animal Minds, Animal Rights       Hugh Wilder – PHIL 
15. FYSM106-001 – Love and Death in the Art of Picasso      Diane Johnson – ARTH 
16. FYSM158-002 – To Know a Freshman        David Gentry – PSYC 
17. FYSM166-002 – Exploring Gender Roles and (Mis)Identity Through Dance   Gretchen McLaine – THTR 
18. FYSM113-001 – Plays, Puns, and Putdowns: Humor in the Ancient World   Jess Miner – CLAS 
19. FYSM156-002 – Contemporary Political Issues: A World of Risk    John Creed – POLS 
20. FYSM123-001 – Shakespeare on Screen        Kay Smith – ENGL 
21. FYSM126-090 – Pub. Educ. Pol. and Prac. in the 21st c.: Local, State and National Persp. Fran Welch/Paula Egelson – EDFS 
22. FYSM127-001 – Teaching Fellows        Diane Cudahy - EDFS 
  
LC1 – ENGL101/MATH111/BIOL111       Caroline Hunt/Sofia Agrest/Deb Bidwell 
Connecting Science and Math Through Active Learning 
LC2 – CLAS104/ARTH220          Jim Newhard/Matt Canepa 
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Uncovering the Civilizations of Greece and Rome 
 
LC3 – CLAS102/LATN101          Noelle Carmichael/Brian Lush 
Exploring Ancient Rome 
LC4 – ENGL101/PSYC103         Marguerite Scott-Copses/Adam Doughty 
Left or “Write” Brained? 
LC5 – FYSM158-001/MATH104         David Gentry/Hope Florence 
To Know a Freshman 
LC6 – BIOL111/PSYC103          Deb Bidwell/Mark Hurd 
Biology and Psychology for Pre-Professional Students      
LC7 – WGST200/POLS101        Alison Piepmeier/Marguerite Archie-Hudson 
Sex, Politics and American Culture 
LC8 – THTR176/MGMT105          Allen Lyndrup/David Desplaces 
The Art of Business 
LC9 – CHEM111/BIOL111          Pam Gelasco/Stephanie Dellis 
Chemistry and Biology for Pre-Med Students 
LC10 – CHEM111/BIOL111          Wendy Cory/Kathleen Janech 
Chemistry and Biology for Pre-Med Students 
LC11 – POLS103/ENGL101          Helen Delfeld/Simon Lewis 
Writing and Thinking Politics 
LC12 – THTR176/GRMN101         Susan Kattwinkel/Morgan Koerner 
German Exploration 
LC13 – FYSM126-090/COMM104        Fran Welch/Paula Egelson/Tom Heeney 
Speaking for Public Education 
 
 
Spring ‘10 
 
1. FYSM158-001 – The Psychology of Violence       Jen Wright - PSYC 
2. FYSM156-001 – Starting Over: Using Post-apocalyptic Novels to Rethink the Social Contract Claire Curtis - POLS 
3. FYSM113-001 – The Individual, Family and State in the Western Tradition   Darryl Phillips – CLAS 
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4. FYSM134-001 – Opportunities and Challenges in Medicine and Allied Health   Michelle Futrell 
 
LC1 – CHEM111/ENGL102           Jim Deavor/Marie Fitzwilliam 
Thinking and Writing for Success in Science 
LC2 – PHYS101/MATH111          Sorinel Oprisan/Sofia Agrest 
Connecting Physics and Mathematics 
LC3 – POLS103/ENGL102          Kea Gorden/Simon Lewis 
World Politics: Explorations Through South African Literatures     
LC4 – HIST104/ARTH104          Jeffrey Diamond/Mary Beth Heston 
Imagining Asia  
 
 
 
Total number participating departments: 20 
Total number participating faculty: 58 (does not count faculty participating in more than one FYE class)  29 returning faculty, 29 new 
faculty 
 
Classes from each school: 
ARTS – 7 
BUSINESS – 2 
SCIENCE and MATH – 17 (16 faculty) 
HSS – 25 (23 faculty) 
EDUC – 3 (4 faculty) 
LCWA - 7 
 



PASCAL (Partnership Among SC Academic Libraries) 
and the College of Charleston 

September, 2008 
 

THE ISSUE 
State funding for PASCAL was reduced by 90% from $2 million to $200,000 in FY 2008-09.  

 
THE GOAL 
Convince the General Assembly to act on a request from the higher education community to 
restore PASCAL by providing $2.3 million for this statewide program in FY 2009-2010.  This 
returns PASCAL’s purchasing power to its 2007-2008 level. 

 
THE PROGRAM 
Since 2004, PASCAL’s $2 million annual appropriation from the state has been used to develop 
and sustain two major programs: 
 

• PASCAL Delivers, PASCAL Delivers, a rapid delivery service for books that 
vastly expands and leverages print-based knowledge statewide by providing a 
single, web-based, unified South Carolina academic libraries catalog. 
 

• Electronic Resources – extremely cost-effective central licensing of core electronic 
resources for higher education.   

 
THE IMPACT 
These programs have vastly increased the knowledge available to the entire higher education 
community in South Carolina. With one or two clicks of a mouse, students and faculty at the 
College of Charleston can have books delivered rapidly from any academic library in the state – 
drawing from a virtual library of over 10 million volumes, or access millions of articles from 
thousands of electronic research publications.   

 
THE VALUE 
Is PASCAL effective?  Absolutely! Last fiscal year, the College of Charleston paid $12,000 in 
dues to cover program administration.  In turn, PASCAL spent $94,000 on behalf of the College.  
Given discounting available through statewide licensing, it would cost the college $189,611 to 
replace the content it is losing.  Each dollar PASCAL has spent since 2004 has returned about $7 
dollars in value in terms of access to resources.   This 90% cut means «Institution» will pay more 
to get less. 

 
THE SURVIVAL STRATEGY 
PASCAL has been forced to cancel licenses for many resources, reduce the frequency of 
deliveries, and assess large increases in dues and fees. Unless we can reverse the huge cuts made 
in 2008-2009, PASCAL will not remain viable.  

 
THE CALL TO ACTION 
The Commission on Higher Education requested $2.3 million in additional funding to restore 
PASCAL’s purchasing power to the 2007-08 level.   
 
Please make the restoration of PASCAL’s full funding a top priority for the College when you 
meet with our legislators.  

 
South Carolina’s 51 colleges and universities need to speak in a unified voice to restore funding 
for this important statewide consortium beyond June 30, 2009.   Please inform and encourage 
your colleagues to speak out for PASCAL.  
 
To the South Carolina State Legislature:  
Submitted by the College of Charleston Faculty Senate 
Author: Faculty Library Committee 
 
Purpose: To advocate the restoration of full funding for PASCAL by the South Carolina 
General Assembly. 



 
Whereas, PASCAL is a statewide academic library consortium, of which the College of 
Charleston is a member, and 
 
Whereas, PASCAL’s funding has been supported by the member colleges and the South 
Carolina General Assembly, and 
 
Whereas, PASCAL has succeeded in serving the research needs of students by expanding 
access to information through a rapid delivery system and through access to online 
databases provided at consortial pricing and 
 
Whereas, the state funding for PASCAL was decreased by 90% in FY2008-2009, 
necessitating increased fees by member colleges and reduced services and 
 
Whereas, without a reinstatement of legislative funding, PASCAL will cease to exist in 
FY2009-2010, and 
 
Whereas, the online and print materials provided by PASCAL will no longer be available 
to the majority of the of the 230,000 students and faculty of South Carolina institutions, 
and 
 
Whereas, the South Carolina Commission on Higher Education Study Committee has 
identified PASCAL as “the best current example for sharing inter-institutional costs for 
technology in South Carolina,” and 
 
Whereas, the Commission on Higher Education has recommended funding PASCAL at a 
cost of $2.3 million, 
 
Whereas, the South Carolina General Assembly has the authority to reinstate PASCAL’s 
funding and to support the inter-institutional cooperation that serves the students and 
faculty of South Carolina’s colleges and universities, and 
 
Whereas, the College of Charleston is a direct beneficiary of PASCAL’s resources 
having  received access to over ten million books, 13,000 research publications and 
delivery of over 3,938 books.  Therefore, 
 
Be it enacted, by the College of Charleston Faculty Senate the following: 
 
That, the College of Charleston Faculty Senate strongly appeals to the South Carolina 
General Assembly to Fund PASCAL at the $2.3 million amount recommended by the 
Commission on Higher Education. 
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Whereas, PASCAL’s funding has been supported by the member colleges and the South 
Carolina General Assembly, and 
 
Whereas, PASCAL has succeeded in serving the research needs of students by expanding 
access to information through a rapid delivery system and through access to online 
databases provided at consortial pricing and 
 
Whereas, the state funding for PASCAL was decreased by 90% in FY2008-2009, 
necessitating increased fees by member colleges and reduced services and 
 
Whereas, without a reinstatement of legislative funding, PASCAL will cease to exist in 
FY2009-2010, and 
 
Whereas, the online and print materials provided by PASCAL will no longer be available 
to the majority of the of the 230,000 students and faculty of South Carolina institutions, 
and 
 
Whereas, the South Carolina Commission on Higher Education Study Committee has 
identified PASCAL as “the best current example for sharing inter-institutional costs for 
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cost of $2.3 million, 

Faculty Senate Resolution 
 
Restore full funding to PASCAL 
Partnership Among South Carolina Academic Libraries 
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Whereas, the South Carolina General Assembly has the authority to reinstate PASCAL’s 
funding and to support the inter-institutional cooperation that serves the students and 
faculty of South Carolina’s colleges and universities, and 
 
Whereas, the College of Charleston is a direct beneficiary of PASCAL’s resources having  
received access to over ten million books, 13,000 research publications and delivery of over 
3,938 books.  Therefore, 
 
Be it enacted, by the College of Charleston Faculty Senate the following: 
 
That, the College of Charleston Faculty Senate strongly appeals to the South Carolina 
General Assembly to Fund PASCAL at the $2.3 million amount recommended by the 
Commission on Higher Education. 
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