
Email	invitations	to	the	26	January	special	meeting	of	the	Faculty	Senate.	with	
questions	

A. Steve	Osborn	-	Executive	Vice	President		for	Business	Affairs		
B. Jimmie	Foster,	Jr.	-	Assistant	Vice	President	for	Admissions	&	Financial	Aid		
C. Robert	Cape		-	Senior	Vice	President	and	Chief	Information	OfEicer	
D. Joe	Hull	-	Director	of	Athletics	(Special	Faculty	Senate	Meeting



From: Duvall, Mike DuvallJM@cofc.edu
Subject: Fwd: Invitation to the Special Faculty Senate meeting for Jan 19th

Date: January 19, 2016 at 4:31 PM
To: Duvall, John Michael duvalljm@cofc.edu

	
From:	Todd	[mailto:mcnerneyt@cofc.edu]	
Sent: Tuesday,	January	05,	2016	3:52	PM
To: Osborne,	Steve
Cc: McConnell,	Glenn	F;	McGee,	Brian;	Duvall,	Mike
Subject: InvitaMon	to	the	Special	Faculty	Senate	meeMng	for	Jan	19th
	
Dear	Steve,

As	you	are	aware,	I	have	in	my	role	as	Speaker	called	a	Special	MeeMng	of	the	Faculty	Senate	for	
January	19th	at	5	pm	in	the	Wells	Fargo	Auditorium	in	the	School	of	Business.		The	focus	of	the	
meeMng	is	to	be	on	our	current	budget	problems	and	on	helping	Senators	(and	faculty,	generally)	
gain	a	broader	understanding	of	its	complexiMes	and	the	surrounding	issues.		The	specific	agenda	
is	being	set	by	Senators	through	quesMons	or	concerns	they	have	arMculated	to	me	through	a	
survey	mechanism.		The	intenMon	of	the	meeMng	is	to	improve	the	sharing	of	informaMon,	to	
diminish	hearsay	or	rumor,	and	to	determine	how	the	Senate	(and	more	broadly,	the	faculty)	can	
assist	the	administraMon	as	the	College	navigates	through	these	challenges.

I	would	like	to	invite	you	(or	a	representaMve	from	your	office)	to	a[end	and	if	possible	to	
prepare	a	brief	report	including	appropriate	data	which	would	address	the	following	submi[ed	
quesMons. 

1.  Can you explain the decision to cut recurring funds twice in mid-year rather than using the reserve fund and making a 
larger cut in next year's budget? 
2.  What would have happened if the President had decided not to cut mid-year--where would the money have come 
from to make up a shortfall?
3.  Can you give us a ballpark estimate for how much it costs C of C to educate a full-time undergraduate student per 
academic year? 
4.  Help us understand how much we need to "make up" from our in-state tuition rate to make the budget and whether 
we could increase in-state students instead or do more discounting of the NR rate to attract enough NR students to 
balance the budget.

In addition to any prepared report, I imagine that there may be some questions from the floor.  But 
please understand that the spirit of this meeting is intended to be collegial and about the above 
mentioned sharing of information - not some kind of "inquisition".

Finally, I ask that if you (or a representative) are able to attend and can submit a report that you 
share that information with me and the Faculty Secretary, Mike Duvall as soon as possible, but by 
no later than the end of the day Monday January 11.  Per the Faculty By-laws, we must share the 
agenda by the end of the day Tuesday January 12.  I apologize for the short turn around, but it was 
necessary for me to allow ample time for Senators and other concerned faculty to complete the 
survey.  If you have any questions or need any other accommodations please ask, Mike and I will 
do everything we can to facilitate your ability to participate in this important conversation.

I thank you for considering this invitation and want you to know I greatly appreciate your doing 



I thank you for considering this invitation and want you to know I greatly appreciate your doing 
so.

With respect,

Todd

-- 
Todd J. McNerney
Speaker of the Faculty ('15/'16)
Associate Professor
Department of Theatre and Dance
p:  (843) 953-7735
f: (843) 953- 8210
e: mcnerneyt@cofc.edu
 
Physical address Fed Ex/UPS delivery:
Calhoun Annex, Rm 104
172 Calhoun St.
Charleston, SC 29401
 
Mailing address:
School of the Arts
College of Charleston 
66 George St.
Charleston, SC 29424"
 
"There have been only two geniuses in the world. Willie Mays and Willie 
Shakespeare."
   - Tallulah Bankhead



From: Todd mcnerneyt@cofc.edu
Subject: Invitation to the Special Faculty Senate meeting for Jan 19th
Date: January 5, 2016 at 3:59 PM
To: Foster, Jimmie A fosterja@cofc.edu
Cc: McConnell, Glenn F McConnellGF@cofc.edu, McGee, Brian McgeeB@cofc.edu, Duvall, Mike DuvallJM@cofc.edu

Dear Jimmie,

As you may be aware, I have in my role as Speaker called a Special Meeting of the Faculty Senate for January 19th at 5 pm in the Wells Fargo Auditorium in
the School of Business.  The focus of the meeting is to be on our current budget problems and on helping Senators (and faculty, generally) gain a broader
understanding of its complexities and the surrounding issues.  The specific agenda is being set by Senators through questions or concerns they have
articulated to me through a survey mechanism.  The intention of the meeting is to improve the sharing of information, to diminish hearsay or rumor, and to
determine how the Senate (and more broadly, the faculty) can assist the administration as the College navigates through these challenges.

I would like to invite you (or a representative from your office) to attend and if possible to prepare a brief report including appropriate data which would
address the following submitted questions. 

1. Help us understand how the demographics have shifted, if at all, for in-state and NR applicants. What is your forecast for our ratio of in-state to
NR applicants and the applicant pool overall, for the next 10 years?
 
2. Give us some info on why we are experiencing a higher "melt," lower yield rate, higher transfer-out rate, and lower transfer-in rate for NR
students. What reasons have you heard from students & families?
 
3. Help us understand how we are doing on getting strong students to apply and accept our offers (both in-state and NR), and how we're doing on
recruiting and retaining a diverse student body. What are the trends of the past 15 years?
 
4. What resources are you most concerned about losing (budget-wise)?
 
5. Did our phone call campaign of last spring make a difference? Are there other ways faculty might partner with you to help with recruitment?

In addition to any prepared report, I imagine that there may be some questions from the floor.  But please understand that the spirit of this meeting is
intended to be collegial and about the above mentioned sharing of information - not some kind of "inquisition".

Finally, I ask that if you (or a representative) are able to attend and can submit a report that you share that information with me and the Faculty Secretary,
Mike Duvall as soon as possible, but by no later than the end of the day Monday January 11.  Per the Faculty By-laws, we must share the agenda by the end
of the day Tuesday January 12.  I apologize for the short turn around, but it was necessary for me to allow ample time for Senators and other concerned
faculty to complete the survey.  If you have any questions or need any other accommodations please ask, Mike and I will do everything we can to facilitate
your ability to participate in this important conversation.

I thank you for considering this invitation and want you to know I greatly appreciate your doing so.

With respect,

Todd

-- 
Todd J. McNerney
Speaker of the Faculty ('15/'16)
Associate Professor
Department of Theatre and Dance
p:  (843) 953-7735
f: (843) 953- 8210
e: mcnerneyt@cofc.edu

Physical address Fed Ex/UPS delivery:
Calhoun Annex, Rm 104
172 Calhoun St.
Charleston, SC 29401

Mailing address:
School of the Arts
College of Charleston 
66 George St.
Charleston, SC 29424"

"There have been only two geniuses in the world. Willie Mays and Willie Shakespeare."
   - Tallulah Bankhead



From: Todd mcnerneyt@cofc.edu
Subject: Invitation to the Special Faculty Senate meeting for Jan 19th
Date: January 5, 2016 at 4:12 PM
To: Cape, Robert E CapeR@cofc.edu
Cc: McConnell, Glenn F McConnellGF@cofc.edu, McGee, Brian McgeeB@cofc.edu, Duvall, Mike DuvallJM@cofc.edu

Dear Bob,

As you may be aware, I have in my role as Speaker of the Faculty called a Special Meeting of the Faculty Senate for January 19th at 5 pm in the Wells Fargo
Auditorium in the School of Business.  The focus of the meeting is to be on our current budget problems and on helping Senators (and faculty, generally)
gain a broader understanding of its complexities and the surrounding issues.  The specific agenda is being set by Senators through questions or concerns
they have articulated to me through a survey mechanism.  The intention of the meeting is to improve the sharing of information, to diminish hearsay or rumor,
and to determine how the Senate (and more broadly, the faculty) can assist the administration as the College navigates through these challenges.

I would like to invite you (or a representative from your office) to attend and if possible to prepare a brief report including appropriate data which would
address the following submitted questions. 

1. What have been the priorities of your division over the past 10 years? 

2. What do you regard as the 3 or 4 most important specific milestones you achieved, and how much did each of these cost?
 
3. Why are we required to purchase equipment from vendors who charge much more than market rates? How can you work to get these costs back
in line?
 
4. What would you do if you had to cut your budget by 2% or by 4%? 

5. How were software licenses paid for before this year? Did you get non-recurring funds transferred to your budget year after year, or did you pay
for them out of operating funds? 

In addition to any prepared report, I imagine that there may be some questions from the floor.  But please understand that the spirit of this meeting is
intended to be collegial and about the above mentioned sharing of information - not some kind of "inquisition".

Finally, I ask that if you (or a representative) are able to attend and can submit a report that you share that information with me and the Faculty Secretary,
Mike Duvall as soon as possible, but by no later than the end of the day Monday January 11.  Per the Faculty By-laws, we must share the agenda by the end
of the day Tuesday January 12.  I apologize for the short turn around, but it was necessary for me to allow ample time for Senators and other concerned
faculty to complete the survey.  If you have any questions or need any other accommodations please ask, Mike and I will do everything we can to facilitate
your ability to participate in this important conversation.

I thank you for considering this invitation and want you to know I greatly appreciate your doing so.

With respect,

Todd

-- 
Todd J. McNerney
Speaker of the Faculty ('15/'16)
Associate Professor
Department of Theatre and Dance
p:  (843) 953-7735
f: (843) 953- 8210
e: mcnerneyt@cofc.edu

Physical address Fed Ex/UPS delivery:
Calhoun Annex, Rm 104
172 Calhoun St.
Charleston, SC 29401

Mailing address:
School of the Arts
College of Charleston 
66 George St.
Charleston, SC 29424"

"There have been only two geniuses in the world. Willie Mays and Willie Shakespeare."
   - Tallulah Bankhead



From: Todd mcnerneyt@cofc.edu
Subject: Invitation to the Special Faculty Senate meeting for Jan 19th
Date: January 5, 2016 at 4:08 PM
To: hulljj@cofc.edu
Cc: McConnell, Glenn F McConnellGF@cofc.edu, McGee, Brian McgeeB@cofc.edu, Duvall, Mike DuvallJM@cofc.edu

Dear Joe,

As you may be aware, I have in my role as Speaker of the Faculty called a Special Meeting of the Faculty Senate for January 19th at 5 pm in the Wells Fargo
Auditorium in the School of Business.  The focus of the meeting is to be on our current budget problems and on helping Senators (and faculty, generally)
gain a broader understanding of its complexities and the surrounding issues.  The specific agenda is being set by Senators through questions or concerns
they have articulated to me through a survey mechanism.  The intention of the meeting is to improve the sharing of information, to diminish hearsay or rumor,
and to determine how the Senate (and more broadly, the faculty) can assist the administration as the College navigates through these challenges.

I would like to invite you (or a representative from your office) to attend and if possible to prepare a brief report including appropriate data which would
address the following submitted questions. 

1. How have you handled the shortfalls of recent years? Where do you get the $ for this?
 
2. Have you made cuts or reallocations in your budget to prevent future shortfalls?
 
3. Have student scholarships been affected by the shortfalls?
 
4. What would you do if you were required to cut 2% or 4% from your budget, leaving scholarships untouched?
 
5. Is there evidence that students' decision to attend C of C is influenced by our athletics programs? How many students do we recruit via athletics,
and how many of them are residents and NR?
 
6. Are there plans for earning a larger share of your budget via sales and philanthropy?
 
7. How was the athletic fee set at its current level?  How does it compare against our peers?

In addition to any prepared report, I imagine that there may be some questions from the floor.  But please understand that the spirit of this meeting is
intended to be collegial and about the above mentioned sharing of information - not some kind of "inquisition".

Finally, I ask that if you (or a representative) are able to attend and can submit a report that you share that information with me and the Faculty Secretary,
Mike Duvall as soon as possible, but by no later than the end of the day Monday January 11.  Per the Faculty By-laws, we must share the agenda by the end
of the day Tuesday January 12.  I apologize for the short turn around, but it was necessary for me to allow ample time for Senators and other concerned
faculty to complete the survey.  If you have any questions or need any other accommodations please ask, Mike and I will do everything we can to facilitate
your ability to participate in this important conversation.

I thank you for considering this invitation and want you to know I greatly appreciate your doing so.

With respect,

Todd

-- 
Todd J. McNerney
Speaker of the Faculty ('15/'16)
Associate Professor
Department of Theatre and Dance
p:  (843) 953-7735
f: (843) 953- 8210
e: mcnerneyt@cofc.edu

Physical address Fed Ex/UPS delivery:
Calhoun Annex, Rm 104
172 Calhoun St.
Charleston, SC 29401

Mailing address:
School of the Arts
College of Charleston 
66 George St.
Charleston, SC 29424"

"There have been only two geniuses in the world. Willie Mays and Willie Shakespeare."
   - Tallulah Bankhead


