
Highlights from the Faculty Senate regular meeting (11/3/15) 
  
The Speaker called the Senate to order at 5:05 PM, and the meeting adjourned at 7:32 PM 

The minutes of the October meeting were approved. 

The Speaker sought and received unanimous consent to alter the distributed agenda to  
- add a report by the Advisory Committee on Tenure, Promotion, and Third Year Review on 

“Motion on Administrators’ Roles in Faculty Evaluation” (PDF), introduced by Senator 
Larry Krasnoff, Philosophy, at the September Senate Meeting 

- include in curriculum proposals under consideration in New Business the new course 
proposal for EDFS 436 already distributed to Senators in PDF form with the agenda but 
not listed on the agenda 

- remove from consideration a deactivation of an International Studies course included in 
the PDF curriculum proposals in Latin American and Caribbean Studies distributed with 
the agenda but not listed on the agenda 

REPORTS 

Speaker of the Faculty Todd McNerney reported that he attended the Board of Trustees 
meeting on October 22 & 23, sitting in on  
- the Athletics committee meeting, in which renderings of the planned Patriots Point 

facility were shared (a copy of which he distributed at the meeting) 
- the Audit committee, in which he learned that we have been under an IRS audit for 

payroll (and that the IRS has been pleased with the state of affairs);  
- the Academic Affairs committee, in which he learned that we are making modest 

progress in faculty diversity 
- the Budget committee, at which he received a print out of college-wide cuts approved by 

the committee and then the full board, and which he shared with the Senate in the form 
of handouts 

- additionally, he learned of the Board’s institution of a new per-semester student fee 
($50) for security, effective next semester 

- the Institutional Advancement committee, who are changing their title to the 
Development Committee, with a charge of reviewing policy of and monitoring both the 
Development and Economic Development offices. 

He also noted that the newly-announced QEP (Quality Enhancement Plan) on sustainability 
needs much fleshing out, and this will require faculty participation. A survey on the QEP will 
open on 11/10 and close on 11/18, and the Speaker asked that Senators participate and 
that they encourage their constituents to do so as well. 

There were no questions. 

Provost McGee, announced plans for three open sessions for exchanges between himself 
and faculty and staff, to replicate in part the kind of exchanges that might occur during a 
national search process, the first session to be on Wednesday 11/11, 12:30-1:30.  

He outlined some of his “institutional commitments and beliefs.”  Of the liberal arts in our 
curriculum, he asserted that the College has a history of both commitment to the liberal arts 
and a spirit of experimentation with professional programs, and that professional programs 
at the College are infused with the liberal arts: they are an essential part of them. The 
College is, he also said, a public institution and, as such, owes the state a “debt of service.”  
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Finally, he added that he believes that we do not devote enough discussion and time to 
nurturing the teacher-scholar model. 

Of the budget for 2015-2016, the Provost said that  
- unit budget cuts were apportioned in way that accounted for personnel expenses 
- Academic Affairs will have to locate another $250,000 in recurring budget cuts next year 

and since he used $19,000 in nonrecurring funds to help balance the books this year, he 
will have to find that amount in the budget next year as well 

- a large proportion of the senior class are non-resident students and when they leave, 
unless there is an offset in recruiting, this will likely eventuate additional budget cuts 

- the process for the budget next year will be more deliberate than this years’ hurried 
budget adjustments and will be one of trying to do the least harm possible to our 
programming 

- after next year, we may be able to stabilize at a lower total number of out-of-state 
students, even while we continue with adjusted recruiting efforts to bring students who 
will pay higher tuition 

On adjunct faculty compensation and employment agreements, the Provost  
- suggested that the Faculty Welfare and Faculty Compensation committees find a way to 

look at multiyear trends for adjunct faculty compensation and explore agreements to 
hire adjunct faculty for more than single semesters 

- said we should try to find out where we are and where we are in relation to competitors 
on these matters as a step toward making headway on these matters ourselves. 

The Provost also reported that we publish two separate undergraduate catalogs at present, 
one for the BPS and another for our AB, BA, and BS degrees. The two share information, 
with only 12 pages differing in the former, and he asked that Senators and faculty let him 
know within the next two weeks if there are any concerns about combining these two 
catalogs. 

On SACSCOC reaffirmation, the Provost noted some strides in policy redevelopment, pointed 
to the announcement of the QEP, and thanked especially the Institutional Effectiveness 
Committee (Pam Riggs-Gelasco, Chair) for their development of a plan for a undergraduate 
program review progress. 

Discussion followed, with Provost fielding questions on non-resident student recruiting, the 
proposed move to a single undergraduate catalog, the Athletics budget in relation to that of 
Academic Affairs, the student Athletics fee, funding for the new Patriots Point facilities 

Committee on By-Laws and Faculty/Administration Manual Chair, Jason Vance 
delivered the reports of his committee on changes in the Faculty/Administration Manual for 
adjunct titles (PDF) and on “Motion to Reduce Redundancies in Standing Committee,” 
introduced by Heath Hoffmann, Department of Anthropology and Sociology, at October 
Senate Meeting (PDF).   

Some discussion followed the first report. A voice vote to indicate the Senate’s relative 
support of the changed language was unanimous. 

Discussion also followed the second report. The Provost moved that the motion be tabled 
(postponed) indefinitely, seeing that it could be reintroduced later. The motion was 
seconded. Discussion ensued, the question was called successfully, and after a voice vote 
the motion to postpone indefinitely was approved (not unanimously). 
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Faculty Welfare Committee (FWC) Chair, Emily Skinner delivered the report (PDF) of 
her committee on on “Motion on Administrators’ Roles in Faculty Evaluation” (PDF), 
introduced by Larry Krasnoff, Senator - Philosophy, at September Senate Meeting. FWC 
concluded that, while they sympathized with the motion’s spirit, the committee cannot 
support the resolution for the reasons outlined in the report. 

Advisory Committee on Tenure, Promotion, and Third Year Review (T&P) Chair, 
Irina Gigova delivered her committee’s report (PDF) on the same motion. The committee 
agreed with the reservations expressed by the FWC, yet also agreed with the motion’s 
intent to eliminate the appearance of conflict of interest and guarantee the integrity at all 
review levels and suggested. “It would be in everyone’s interest to avoid cases when both 
Dean and Provost come from the same discipline and department as a candidate for tenure 
and promotion. In those rare circumstances, [T&P] suggest that the Department Chair 
enters a conversation with the appropriate Dean and the Provost and agree on an associate 
dean, another dean or an associate Provost to perform reviewing duties in that particular 
case.” 

Much discussion followed the two reports. The Speaker, noting that the motion seeks to 
change part of the F/AM not in the faculty’s control, called for a vote to determine the 
Senate’s level of support for the motion.  The voice vote (not unanimous) was in the 
negative. 

OLD BUSINESS 
None. 

NEW BUSINESS  

• The Senate approved the following curriculum proposals on unanimous voice vote. 

1. French and Francophone Studies: allow FREN 496 and FREN 499 as alternatives 
to the capstone course FREN 495 (Proposal PDF)  

2. Middle Grades Education  
Creation of two new courses (TEDU 325: Foundations of Language and Literacies 
Development Grades 5-12 and EDMG 335: Teaching Writing/Design with Adolescent 
Literature and Multimodal Texts 5-8), adding them to the degree requirements, 
replacing EDEE 325, and replacing the current entrance requirements with the 
College's Gen Ed requirement (Proposal PDF)  

3. Political Science: Change the titles of POLI 294 and POLI 395 (Proposal PDF)  

4. Studio Art  
Proposal for three new courses (ARTS 295: Photography in Context: History, Theory, 
and Practice; ARTS 316: Digital Photography I: Portrait and Documentary 
Photography; and ARTS 349: Digital Photography II: Landscape Photography) and 
also changes to the titles of ARTS 215, ARTS 315, and ARTS 327 (Proposal PDF)  

5. Latin American and Caribbean Studies 
Reduction in the number of required credit hours by reducing the number of electives 
required and by eliminating the required course INTL 300 (Proposal PDF) 

6. Urban Studies: Junior Student Ambassador (Proposal PDF), Senior Student 
Ambassador (Proposal PDF), and add a new concentration in Sustainable Urbanism 
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(Proposal PDF)  

7. Physics and Astronomy 
Proposal to require ASTR 377, move PHYS 230 from being a requirement to an 
elective, and add a few courses to the list of electives (Proposal PDF)  

8. Teacher Education  
Creation of a new course (EDFS 402: Education, Health and International 
Development) that has previously been offered as Special Topics (Proposal PDF)  

• After much discussion, the Senate also approved on voice vote (not unanimous) 
curriculum proposals in the Bachelors of Professional Studies to change 
admission requirements as to student age, required course content, and number of 
required credit hours (Proposal PDF) 

— 

After the business of the Curriculum Committee had concluded, on a seconded motion from 
the floor to adjourn, the meeting came to a close, with unfinished business brought by the 
Committee on Graduate Education, Continuing Education, and Special Programs remaining:  

1. Environmental Studies  
     New Course Proposal: EVSS 606 – Wildlife Law (PDF) 

2. Teaching, Learning & Advocacy (MTLA): Program Changes (PDF)  
     - 4 new course proposals (MTLA 668, 671, 672, and 674)  
     - 1 program change (adding a new concentration)   

 
Additionally, no call for Constituents’ Concerns was made and, thus, none were heard. 

Respectfully submitted, 

Mike Duvall 
Faculty Secretary 
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