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Faculty Education Technology Committee (FETC) 

2018-2019 Annual Report 

Committee membership: Alem Teklu (Chair, Physics and Astronomy), Wendy Cory 
(secretary, Chemistry and Biochemistry), Douglas Ferguson (Communication; Faculty 
Coordinator for eLearning and Distance Education), Geoffrey Timms (Marine Resources 
Library), Christine Moore (Computer Science), James Malm (Finance), Gary Jackson 
(English, Director of Undergraduate Creative Writing) 

Ex-officio: Deana Caveny-Noecker (Associate Provost), Zach Hartje (TLT/Deputy 
CIO), Mark Staples (CIO & Sr VP for IT) 

The committee met regularly to discuss issues associated with education and 
technology.  Highlights of the committee’s discussions and actions follow below. 

State of Technology on Campus 

Zach Hartje and Mark Staples reported regularly on the state of campus IT and 
TLT including: 

• Ongoing planning and implementation of classroom IT upgrades. 
• Ongoing facilitation of computer upgrades/replacement. 
• Rollout of Multifactorial Authentication (MFA) 
• Rollout of Self-service password reset 
• Project to augment and replace Scantron technology 
• Distance Education readiness course 
• Distance Education Extension Program (DEEP) 
• The TLT conference that will occur in May 2019 

Classroom Upgrades 

Will review the outcome of the inventory to decide which classrooms to renovate. 
Roughly 100 classrooms require complete change of technology because 
technology in them is no longer supported. We hope to replace these projectors 
over the next few months. (February 22, 2019) 

Computer Upgrades/Replacement 

About 30% of faculty and staff computers are over five years old. To replace our 
current inventory on a regular basis, the budget would need to be doubled. 
Working with business affairs office to get two budgets, one for classrooms and 
one for faculty/staff. We will continue working on this next year. (April 26, 2019) 

Multifactor Authentication and Self-service password 

Starting to roll out MFA. Demonstrated with Tech group how to use cell phone to 
authenticate. Purchase UBT as a 2nd factor ID. Impact: Research/Study abroad 
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programs can use UB-key. Similar to MFA, self-service password process should 
be benign/smooth for MFA. Multifactorial goal is to ensure the right person is 
logging in. MFA will be required off-campus when logging in. (January 18, 2019) 

Scantron Project 

This is $14k/year. IT plans to have the new Scantron process, using office and 
departmental scanners and no purchased bubble sheets, up and running this 
summer. This will be more convenient, less costly, and easier to gather analytics. 
(February 22, 2019) Two vendors have submitted proposals. A decision should 
be made soon to augment and then replace technology. (March 27, 2019) 

TLT conference 

TLT conference has 80 people registered to date. This will take place on May 16-
17, 2019. Keynote speaker will be Dr. Henry Roediger.  

Online Resources 

This year the committee discussed the availability and usefulness of free 
textbooks and online resources. It is agreed that the quality of the free materials 
will depend on the discipline. Is there anything this committee can do to help with 
this initiative to make it easier for faculty to find these materials? Geoff: the library 
is already doing this with a website: 
https://libguides.library.cofc.edu/affordablelearning/home (February 22, 2019) 

Physics has tried free online textbooks (OpenStax) and did not get good 
feedback from students. Alem is interested in how this committee can share this 
kind of information. There are many sources for these textbooks and course 
materials. Alem will invite Gretchen Scronce and Jason Coy to our next meeting 
to discuss. 

Burton Callicott from the Library and Katie Rose from TLT attended the April 
2019 meeting to discuss an ongoing project involving Open Educational 
Resources (OER). The library is putting together some guides for OER. There is 
an incentive program for faculty to learn more about offering their own OER 
course. This involves taking an online course through OAKS to learn more about 
OER and the options available. Librarians are matched up with faculty that get 
the incentive ($750, currently 11 people in a pilot program for Fall 2019) to help 
incorporate OER resources into a course. Library team is called Affordable 
Learning Team (ALT). Team is evaluating the services that are available, some 
are true open access while some are through publishers. Goal is to get an 
overview of what is available and then come up with a handful to present on 
campus including to the FETC. In some cases, free textbooks are available. 
(April 26, 2019) 


