
Faculty Education Technology Committee (FETC)  

2020-2021 Annual Report  

Committee membership: Marian Mazzone (Art & Architectural History) Chair,  
Geoffrey Timms (Marine Resources Library), Secretary, Heather Gilbert (Library), Sarah 
Hatteberg (Anthropology/Sociology), Tracey Hunter-Doniger (Teacher Education), David Parisi 
(Communication), Chelsea Reid-Short (Psychology). 
 
Ex-officio: Deana Caveny-Noecker (Associate Provost), Zach Hartje (TLT/Deputy CIO), Mark 
Staples (CIO & Sr VP for IT)  

The committee communicated through Zoom and email to discuss issues associated with 
education and technology, with the emphasis this year on helping faculty cope better under 
COVID conditions. Our focus became collecting information from faculty on how they were 
faring and their experience with teaching technology, what lessons were learned, and how to 
communicate helpful suggestions and information for the future.   

We began with our first organizational meeting in September connecting with Silvia Rodriguez 
Sabater (faculty coordinator of Distance Education, minutes attached) to clarify what the 
relationship between DE and FETC so as not to duplicate work or cross boundaries, and to 
discuss how we could work together to benefit faculty teaching and technology experience at 
the College. One outcome of this discussion was a need to hear from the faculty on their 
current experiences and opinions, especially since everyone had been teaching online and 
teaching in general had been changed dramatically by COVID conditions. By early October the 
committee developed a survey instrument which was launched to the entire College faculty 
that same month (thank you to Mark Staples IT for technical design and launch). With the 
results of the survey, the committee spent the remainder of the year deciding how we could be 
of assistance to faculty with educational technology issues. 

 The survey results showed, among other things, that the faculty were pleased with the 
technical information and assistance that they receive from IT and TLT (the good news). 
Therefore, it wasn’t a lack of resources or options, and faculty were clear that TLT was of 
considerable help to those who reached out. The committee determined that the problem was 
more in the area of how to find what was needed, what were resources that faculty would 
suggest to others based on their own experiences, and how can faculty find what they need and 
how can they keep up with changes and new tools quickly and easily? 

At this point we reconnected with Silvia Rodriguez Sabater to let her know the results, and what 
we were planning to do next. We are not going to be working in the area of best practices for 
online teaching, that is the business of DE. Instead, we coalesced around the idea of making 
some kind of dashboard or webpage where faculty could go to find links and suggestions at 
point of need and backed by faculty user experience that can help them find what they 
need/want in a central place, curated by faculty recommendation. (You want to do x, what are 
your best choices, and where are they found at the College?)  



The spring was primarily spent soliciting suggestions from committee members on how to 
organize this information, and what should be included. Next fall we will pick this task back up 
and complete our list of suggestions and decide on a design and interface to make it easy to 
use. 

The committee for 2021-2022: Marian Mazzone (Art & Architectural History) continuing Chair, 
Geoff Timms (Marine Resources Library) continuing secretary, continuing members David Parisi 
(Communication), Sarah Hatteberg (Anthropology/Sociology), Chelsea Reid-Short (Psychology), 
and new members Juliette Bourdier (French, Francophone & Italian), Cassandra Runyon 
(Geology).  

 

Submitted May, 2021. 

Marian Mazzone, Chair. 

 

    
  



FETC Regular Meeting 

September 18, 2020 11:00 A.M. – 12:00 P.M.    Online (MS Teams) 

 
Present 
Committee Members 
Marian Mazzone (Chair), Geoffrey Timms (Secretary), Heather Gilbert, Sarah 
Hatteberg, Tracey Hunter-Doniger, David Parisi, Chelsea Reid-Short 
 
Ex-Officio Members 
Mark Staples (CIO/Sr VP-IT), Zach Hartje (Deputy CIO) 
 
Guest 
Silvia Rodriguez Sabater (Distance Education Faculty Coordinator) 
 
 
Business 
 
1. Presentation by Silvia Rodriguez Sabater about the work of the Distance Education 

Steering Committee. 
• Committee focus is on pedagogy 
• Working on e-certification for online/hybrid teaching for Spring semester 2021 
• Preparing materials for department chairs to approve experienced faculty to 

take condensed DE training instead of the traditional seven-week DE 
Readiness course 

• Budget issues have necessitated cuts to incentives to deliver online instruction 
• Three online proctoring tools were examined and implemented 
• Main committee priority for this year is a website and marketing to provide 

faculty with resources for online instruction 
 
2. Areas of strategic focus for FETC 

• Potential collaboration with DE Steering Committee 
i. Identify faculty technology needs/wants to enhance online instruction, e.g. 

Flipgrid, Padlet and integrate with OAKS. Note: addition of new technologies 
must go through procurement process, possibly requiring RFP. Must 
prioritize and request in good time.  

ii. Identify current and pressing issues with existing instructional technology 
iii. Identify technologies that are working well with online and hybrid instruction 
iv. Identify and communicate best practices with pedagogy and technology to 

meet institutional expectations 
 

• Get feedback on instructional technology effectiveness with online/hybrid 
instruction 
i. Survey faculty – must be very concise. What has worked, what isn’t working, 

and what support do you need now to meet instruction goals? 



ii. Survey students – planned, but on hold due to perceptions about a push for 
online only instruction. FETC members may preview survey (shared by 
Mark) and offer comments 

iii. Could ask faculty what their students have shared about online/hybrid 
experience during pandemic 

iv. Peer facilitators have a unique perspective both as students and as 
instructors in FYSS classes and their input will be insightful 

v. Teaching evaluations are generic and do not adequately address hybrid and 
online instruction. Need guided questions based upon course delivery type 

vi. Some departments will use mid-semester temperature check to see how 
students are coping with the learning environment 

 
3. Hybrid classes require a unique pedagogy and use of technology; not the same as 

a purely online class. Need specific skills to instruct effectively 
• Opportunity to offer training on effective pedagogy-technology synthesis in 

hybrid instruction 
• Problem for faculty is finding time to “invest” in such training in current 

circumstances 
 

4. Community building online is challenging, especially with students not using 
cameras 
• FERPA position on camera use and privacy may be confusing to faculty and it 

would help to clarify 
• Consider equity issues with regard to student use of cameras 
• If instructors were willing to share recorded online instruction exhibiting 

successful community building and/or use of specific technologies, many 
instructors could benefit from such peer learning 

 
5. Action items 

• Maintain communication and collaboration with the DE Steering Committee 
• Prepare a very concise survey about instructional technology and the pandemic 

instruction experience 
• Work with the DE Steering Committee to identify instructional best practices, 

particularly related to the application of technology tools  
• Identify, prioritize, and procure technology tools that faculty need 

 
 
 
 
 
 
 
 
 
Respectfully submitted, Geoffrey P. Timms (Secretary). 
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