
Faculty Senate, Tuesday, November 10, 2020, 5:00 PM 
Via Zoom 
 
Voting results are in red. 
 
1. The meeting was called to order at 5:00 PM.  
 
2. The October 6, 2020, minutes were approved by unanimous consent. 
 
3. Announcements and Information:  
 

Speaker Simon Lewis reminded faculty that book orders for the spring semester are 
overdue. He asked everyone to be assiduous with advising, especially since a strong spring 
enrollment is critical. The deadline for QEP course proposals (theme: Sustainable Cities and 
Communities) is November 15. Faculty can report incidents of students recording zoom 
class sessions to COVID-19@cofc.edu or to Dean of Students Jeri Cabot (cabotj@cofc.edu). 
The Student Government Association is voting tonight on a resolution calling for a Pass/Fail 
option this semester; the issue also came up in the previous week’s meeting of the Faculty 
Advisory Committee to the President. Speaker Lewis conducted a poll on senators’ 
availability for a brief in-person meeting on Reading Day (December 7), which indicated 
that a quorum is possible for that date. A doodle poll will follow.  

 
4. Reports  
 

a. Speaker Lewis thanked everyone for their diligence this semester, keeping up with 
extra- and co-curricular events as well as academic courses. He recognized the particular 
challenges faced by faculty with school-age children. Speaker Lewis expressed optimism 
for a return to normalcy with the fall 2021 semester. With that in mind, he encouraged 
faculty members to familiarize themselves with the strategic plan and continue to work 
toward its implementation.  
 
b. President Andrew Hsu thanked everyone for their efforts and noted that, against all 
odds, we’ve accomplished a lot this fall. He noted recent faculty and student 
accomplishments and recognized the creation of the Critical Conversations series. Recent 
accolades in national media include US News and World Report including the College 
among its top ten regional universities in the South; within that designation, we were 
ranked a top five college for veterans, top five in undergraduate teaching, and top five in 
public universities. We were recognized for the first time as a top-value school and a top 
three innovative university. The Honors College was named one of the top forty honors 
programs in the country by Inside Honors.  
 
President Hsu reported that we are moving forward with the strategic plan, which was 
approved by the Board of Trustees in May. The plan has three pillars: Student Experience 
& Success, Academic Distinction, and Employee Experience & Success. 

https://facultysenate.cofc.edu/documents/archives/faculty-senate-minutes/minutes_2020_10_06.pdf
mailto:COVID-19@cofc.edu
mailto:cabotj@cofc.edu


EVP for Student Affairs Alicia Caudill is championing efforts associated with the first pillar, 
focusing first on student retention. Provost Suzanne Austin is championing efforts related 
to the second pillar, focusing on developing and strengthening academic programs that 
lead to national distinction. EVP for Business Affairs John Loonan is championing the third 
pillar, with the goal of making the College a great place to work.  

President Hsu added that working groups for accomplishing these goals would be formed 
within the next few weeks, with a public rollout scheduled for early spring semester. 

In response to a question from Senator Henry Xie (Management and Marketing), 
President Hsu said that faculty and staff will be high on the priority list for vaccines when 
they become available, though not as high as frontline healthcare workers. Bridget 
McLernon Sykes added that the College has a very good relationship with DHEC, and she 
asked faculty about the availability of cold storage for vaccines. Senator Andy Shedlock 
(Biology) and Professor Gorka Sancho (Guest, Biology) responded that the Biology 
Department has minus-80-degree-celcius freezers.  

Professor Giovanna De Luca (Guest, French, Francophone, and Italian Studies) expressed 
concern about retaining students. She said that the students she has talked with are tired 
and seem to be considering taking next semester off. She asked what we as faculty can do 
to help. President Hsu responded that we can help mainly by providing students with a 
meaningful educational experience. He added that he believes our students are faring 
better than many of their peers at other institutions, and that while he is concerned about 
retention, he is cautiously optimistic that most students will return in the spring. He said 
we are also seeing many students who skipped the fall semester returning for the spring 
semester.  

Senator Ashley Pagnotta (Physics and Astronomy) asked if it is possible for the College to 
lower the number of hours required for students to count as full time (for the purpose of 
financial aid and scholarships) to help students who are struggling? President Hsu replied 
that the rules are strict for federal aid and state scholarships, but we will try to find ways 
to lighten the load for students.  

c. EVP of Business Affairs John Loonan gave a report.  A few points of emphasis: Business 
Affairs is committed to transparency and cooperation with all stakeholders; the budget is 
balanced, for now, but a decline in spring enrollment could have a serious negative 
impact; and a transition to RCM (responsibility-centered management) is coming, but it 
will be implemented carefully and adjusted as we go.

Speaker Lewis read a question from a guest, asking for the cost of administrative positions 
relative to faculty positions and how that has changed over the past ten years. Mr. Loonan 
replied that they would be looking into all faculty and staff cost structures. He added that 



there had been a disturbing rumor that administrators had received raises this year, when 
in fact senior staff voluntarily took five-day furloughs.  

Senator Paul Young (School of Sciences and Mathematics) asked about the future of 
revenue sharing (with academic departments) from summer courses, specifically whether 
that revenue sharing, which was suspended this year, would be restored. Mr. Loonan 
responded that he could not answer that specific question, but it is the kind of thing that 
RCM will address. He added that not everyone is going to like the RCM model, but that it 
will be implemented and adjusted with input from everyone involved.   

d. Student Health Services Director Bridget McLernon Sykes gave a report.

In response to a question about the equivalence in effectiveness between mask-wearing 
and a vaccine, Ms. McLernon Sykes said that vaccine-level effectiveness of masks 
presumes that everyone is masked and maintains six-foot distancing.  

Senator Irina Gigova (School of Humanities and Social Sciences) asked about testing plans 
for the spring semester, and Ms. McLernon Sykes replied that the plan is to test every 
residential student when they return the first week, as well as off-campus students who 
are coming to class in person. She added that it is easier to mandate testing for on-
campus residential students than others, and that we are hoping to provide testing every 
week as we’re doing now. 

Senator Thomas Ivey (Mathematics) commented that, especially on weekends, he has 
observed that the general public walks through campus without masks. He asked if the 
latest positivity rate of 7.5% was consistent throughout the fall semester. Ms. McLernon 
Sykes replied that 7.5 is a “jump,” but also that the samples on which the rates are based 
have been limited. Sen Ivey asked where to send students if they say that they feel sick; 
the answer is to have them call Student Health Services. If the situation occurs after 
hours, Student Health Services has a link on its web page to MUSC 24-hour care.   

Senator Henry Xie (Management and Marketing) said that he has heard that many 
students avoid getting tested; he asked how confident we should be about the numbers 
being reported. Ms. McLernon Sykes replied that she is confident that we are reporting 
what we know, but she shares the concern about students’ reluctance to get tested. She 
asked faculty to help by encouraging students to get tested and to get tested themselves. 

5. New Business

a. The Curriculum Committee (Nenad Radakovic, Chair) made the following proposals:

1) AAST: Program change:



https://cofc.curriculog.com/agenda:166/form 
  
The proposal passed by online vote.  
 
2) GRMN: Program change, deactivating minor and courses: 
 
https://cofc.curriculog.com/agenda:167/form  
 
The proposal passed by online vote.  
 
3) SOCY: Teacher Education BS program change 
 
https://cofc.curriculog.com/proposal:2798/form 
 
The proposal passed by online vote.  
 
4) LING: course change: 
 
https://cofc.curriculog.com/proposal:2722/form 
 
The proposal passed by online vote.  
 

 
b.  The Committee on Graduate Education (Prof. Sandy Slater, Chair) made the following 
proposal: 
 

1) Creative Writing, MFA 
 

i) ENGL 564: course description change  
 
https://cofc.curriculog.com/proposal:2686/form  
 
ii) ENGL 565: course description change 
 
https://cofc.curriculog.com/proposal:2687/form  
                                               
 iii) ENGL 706: course description change 
 
https://cofc.curriculog.com/proposal:2683/form  
 
The proposal (which included all three course changes) passed by online vote.  
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c. Committee on Academic Standards, Admissions, and Financial Aid (Prof. Meta Van 
Sickle, Chair): Proposal to add the Duolingo English Test to the College’s list of approved 
English proficiency tests. PDF  

 
Professor Van Sickle introduced the motion, noting that the Duolingo test is as efficacious 
as other language tests, but cheaper. Accepting it will help international students, who 
often can’t afford other tests; thus, it has the potential to increase our pool of students. 
She added that the Provost’s Office supports this motion.  
 
Senator Chris Starr (School of Sciences and Mathematics) said that he supports the 
motion but noted that biases can find their way into artificial intelligence algorithms, 
which Duolingo relies on. Prof. Van Sickle said that the company sends video of the tests, 
which are reviewed here.  
 
The motion passed by online vote. 

 
6. Constituents’ General Concerns  
 
Senator Tom Carroll (School of Education, Health, and Human Performance) conveyed concerns 
from colleagues about very low student attendance in face-to-face class sessions. He said that 
we may be doing students a disservice by not holding them accountable for attendance this 
semester. Senator Ashley Pagnotta (Physics and Astronomy) added that the attendance 
problem is widespread among faculty she has talked to. She reported that Professor Chris Korey 
(Biology) has compiled a 20-page document with data from faculty on attendance in face-to-
face sessions of hybrid classes, which supports what many faculty members have reported 
anecdotally. In general, she said, given the options of coming to class or “zooming in” (or 
watching a recording of class), students tend to choose not to attend in person.  
 
Associate Provost Mark Del Mastro asked faculty to email him with their observations and 
suggestions regarding this issue. 
 
A few others in attendance testified to the problem of poor student attendance this semester.  
 
Senator Merissa Ferrara (Communication) asked if we are going to implement a pass-fail model 
this semester, as we did in spring. Associate Provost Del Mastro replied that the pass-fail 
discussion is ongoing and that a decision has not yet been made.  
 
7. The meeting adjourned at 6:50 PM. 
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• Agenda/Topics for Discussion:

– Final 2020 Results

– Current FY 21 Budget and Challenges

• $8.7M Deficit

• Additional $3.5M Enrollment Decline

• Budget Balancing

• Auxiliaries Challenges

• Enrollment

– The Future

• New Strategic Plan

• New Budget Model

• New Challenges and Opportunities



FY 2020 RESULTS 2
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Fiscal Year 2020
Audit Update

• No findings on Financial Statement audit

• CAFR due to Comptroller General October 1st

• Single Audit of Federal Awards

– Currently working on

– Delay in updated audit procedures for CARES Act

– Estimated completion was October 29

• NCAA engagement – November

• Audit firm presentation – January meeting
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CofC 
Budget Finance and 
Facilities 

Current Year Budget 
Challenge

11-10-2020
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Fiscal Year 2021
Auxiliary Budgets

Subsequent to the approval of the Back on the Bricks 
plan, the College decided to delay face to face instruction 
by 3 weeks.
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Fiscal Year 2021
Auxiliary Budgets

• Net operating deficit in 4/5 
auxiliary operations

• Debt coverage ratio not met

• Impacts bond refunding

• Impacts capital projects

– McAlister Renovation

– Craig Mechanical Repairs

– 15/17 St. Philip sprinklers

– Wentworth Garage Structural 
Repairs

– College Lodge Renovation

– Berry Residence Hall Renovation
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Enrollment and 
Staff Cost Analysis
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• Another metric to consider when 
reviewing overall campus cost 
components is the Staff to 
Student Ratio

• Chart shows the campus student 
population from FY2003 through 
FY2020. Both the student 
headcount and the total student 
FTE count have dropped since 
2003 and there has been a steady 
decline since the peak 
around 2012.



Enrollment and 
Staff Cost Analysis
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• Staff to student ratio shows 

the relationship to overall staff 

to enrollment

• Going forward, the goal is to 

improve the ratio over time 

and in relation to the overall 

enrollment



Enrollment and 
Staff Cost Analysis
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• Faculty to student ratio shows 

the relationship to overall staff 

to enrollment

• Goal is to improve the ratio 

over time and in relation to 

the overall enrollment

Actual Student-Faculty Ratios from IPEDS



BUDGET STATUS 
UPDATE
1ST QUARTER FY21
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Impact of Enrollment 
Decrease

15

• Based on a decrease of 100 
undergraduate students for Spring 
Semester

• Current In-state/Out-of- State mix =  
60%/40%, respectively
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Impact of Remote Option
(Spring 2021)

Assumptions

• 100% online

• Base Tuition remains the same

• Scenario #1: All fees (including 

nonresident differential) are 

50% of the stated amount.

• Scenario #2: All fees (including 

nonresident differential) are 

waived completely.
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Non-Sufficient 
Funds Function

• Implemented system budget-checking New!

• Divisions/schools now have the ability to enter 
inter/intra departmental budget transfers in the 
system New!

• More accurate realignment of department budgets

• Better control over spending

• Reduced number of central budget adjustments
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Forward 
Looking 
Initiatives

• Three Year Budgets Process December 2020

• Responsibility Centered Management (RCM) 

• Full Year Budget and Financial Reporting Timeline

• Enrollment Management Impact on Revenues and  
Retention (Abatements and Scholarships)

• Staff to Student Ratio Analysis 

• Equipment Lifecycle Planning
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The above initiatives are among many that position 
us to execute the new strategic plan… 



College of 
Charleston 
Strategic Plan

• Strategic Plan Pillars:
– Student Experience and Success

– Academic Distinction

– Employee Experience and Success
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College of 
Charleston 
Strategic Plan

• Employee Experience and Success:
– Address compensation, salary compression, and cost of 

living

– Recruit, retain, and promote more women and 
underrepresented populations into faculty, staff, and 
management positions

– Invest in faculty and staff learning and development to 
foster professional growth, leadership, and lifelong 
learning

– Recognize and encourage efficiencies and innovations in 
programs, processes and procedures

– Create a sense of purpose and belonging for all
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Faculty Senate 11.10.2020



Thank you…

Out of 467 (to date) positives, 
during investigation it has been 
determined that almost every case 
has endorsed nearly full compliance 
with social distancing of 6 feet and 
mask wearing in the classroom .



Mask Compliance…

Out of about 1500 people observed throughout October, 
mask compliance outside, on-campus ranged from 54% 
outside the CVS to 88% outside of McAllister and Stern 
Center.

There is an officer in Public Safety whose job is to walk 
campus and enforce proper mask usage and social 
distancing.

Please help by asking students to wear their masks when 
you are walking around campus.



Importance of mask wearing and social 
distancing in classrooms…

– If all wearing a mask and keeping 6 feet of distance, per CDC 
guidance, none in the vicinity are considered a close contact and 
thus are not thought to be at high risk for contracting COVID-19

– Mask wearing + social distancing = similar to vaccine in 
preventing the spread of COVID 



"I might even go so far as to say that this face 
mask is more guaranteed to protect me against 
COVID than when I take a COVID vaccine, 
because it may be 70%. And if I don't get an 
immune response, the vaccine is not going to 
protect me," Redfield said. "This face mask will.”

-Dr. Robert Redfield CDC Director 9/16/2020



Please encourage your students to get 
tested. 

If you come to campus, strongly consider 
getting tested yourself.



Upcoming testing events…

Ø MUSC Testing on November 17 and 23, December 1 
and 2, from 11am to 4pm (Deep nasal swab)

Ø DHEC will be at the Charleston School of Law on 
November 19th from 9am - 4pm (Lower nasal swab)

Ø Hoping to have more DHEC testing on campus going 
forward

Ø On-campus students will be required to test if they are in 
campus housing after Thanksgiving. If they do not, they 
will need to leave campus.



What to do if a student tells you they have tested 
positive (staff / faculty can also report this way)…

Self-report through the EverBridge App 

Or Here…



Common misconceptions that persist…
• Students can return to class after they have had a negative test result.

– If someone is in quarantine after being in close contact with a positive case, they 
must complete a 14-day quarantine from their last date of exposure to the 
positive case. 

– If the positive case is a roommate or someone from whom they are not socially 
distancing, the person must include in their quarantine time that person’s 10-day 
isolation before they start their own 14-day quarantine. This means they will be in 
quarantine 24 days or more.

• Students do not need to complete a 14-day quarantine if they get a negative 
test result after exposure to a positive case.

– People who are in quarantine due to a close contact with a positive case, should 
not seek testing until 7 days have passed since their last exposure to the positive 
case. A negative result does not shorten a 14-day quarantine.



Traveling at the end of the semester or 
for Thanksgiving break…









Questions…?



Proposal to add Duolingo English Test to International Admission September 21, 2020 
 

Introduction: This is a proposal to add Duolingo English Test (DET) to the list of approved 

English proficiency exams accepted by College of Charleston undergraduate and graduate 

international admissions.  The DET is a largescale, computer adaptive online test of English 

language proficiency that can be delivered anywhere and at any time. The test is used by over 

2,000 institutions globally to make admissions decisions at the undergraduate and/or graduate 

level. A total score, representing English language ability, is reported to test takers and their 

designated institutions. The total score includes four subscores.   

 

Rationale: The mission of the DET is to lower barriers to education via access and affordability.  

This directly aligns with the College’s mission, and these two factors are paramount in light of 

COVID-19’s negative impact on international education. With decreased international mobility 

in conjunction with the increased competition for international enrollment, we must ensure 

international students have adequate virtual testing options to provide proof of English 

proficiency to enable them to matriculate to the College.  The more accessible and affordable 

testing options we are able to offer international students, the greater the transformation and 

global impact of our campus and community. (See Article A: Comparison of College of 

Charleston’s current list of approved English proficiency tests.) 

 

A majority of our peer institutions in South Carolina accept DET, in addition to institutions 

nation-wide with similar TOEFL/IELTS score requirements. (See Article B: CofC peer 

institutions’ English proficiency test comparisons.) 

 

Members of both undergraduate and graduate international admission offices, along with the 

Center for International Education, have taken the DET for themselves and are satisfied with its 

security and integrity.   

 

About the test: The DET is designed to assess the entire spectrum of English language ability 

from basic to very proficient by measuring reading, writing, speaking, and listening skills. Scores 

are reported out of 160 in 5-point increments. These levels correspond to the Common European 

Framework of Reference (CEFR).  Each test taker's proficiency is reported as an overall score on 

a scale from 10 –160 alongside four subscores that represent integrated modalities. These are 

Literacy (reading and writing), Conversation (speaking and listening), Comprehension (reading 

and listening), and Production (speaking and writing). 

 

The proficiency score is calculated by a computer adaptive engine, while the entire test session is 

certified by a human proctor supported by Artificial Intelligence to verify the test taker’s identity 

and detect instances of rule breaking. The results, including video interview and writing sample, 

are available within 48 hours of the test session. (see Article C: DET Overview.) 

 

Proposal:  Add the DET to the College’s list of approved English proficiency tests at both the 

undergraduate and graduate level.  The proposed minimum DET score is 105, which directly 

aligns with score comparisons to our minimum TOEFL and IELTS scores.  A minimum DET 

score of 105 is also in alignment with our peer institutions as evident in Article B.   

 

 

https://englishtest.duolingo.com/applicants
https://englishtest.duolingo.com/scores


Proposal to add Duolingo English Test to International Admission September 21, 2020 
 

Article A: Comparison of College of Charleston’s current list of approved English 

proficiency tests. 

 

Test name Cost per test Virtual option?  

TOEFL $185  Yes 

IELTS $215-$250 No 

iTEP $129  Yes 

SAT (Undergraduate) $68 + $12 per score additional report order No 

ACT (Undergraduate) $70 + $13 per additional score report order No 

Proposed: Duolingo $49  Yes 

 

Article B: CofC peer institutions’ English proficiency test comparisons. (hyperlink)  

 

Article C: DET Overview 

An international candidate can take the Duolingo English Test online anywhere, 

anytime—no traveling to a test center or appointment needed. They can take the test 

from any computer with an internet connection, a webcam, and microphone. The 

results are certified within 48 hours of test session completion, and they are immediately 

available to send to an unlimited number of institutions for no additional cost. 

The test is divided into three sections: 

1. Introduction and onboarding ~5 minutes 

▪ Orients the test taker to the test format and rules 

▪ Tests the computer’s camera, speakers, and microphone 

▪ Verifies test taker’s identity with a government issued-photo ID 

2. Computer adaptive test ~45 Minutes 

▪ Evaluates reading, writing, speaking, and listening skills 

▪ Test item difficulty adapts based on performance 

3. Video and writing sample ~10 Minutes 

▪ Test takers are shown two questions, from a pool of hundreds, and 

given 30 seconds to choose which to answer. 

▪ Video interview questions allow for 1 - 3 minutes responses and 

writing sample questions allow for 3 - 5 minutes responses. 

▪ Test takers can review their responses to the video interview and 

writing prompts before sharing with institutions. 

▪ Video and writing samples can be reviewed alongside the scores on 

the institutional results dashboard or within the CRM 

https://cofc-my.sharepoint.com/:x:/r/personal/macdonaldt_cofc_edu/_layouts/15/Doc.aspx?sourcedoc=%7B73DA0C03-FC34-467F-A789-F1757A37E4BA%7D&file=Duolingo%20PEER%20INSTITUTIONS%20TEST%20REQUIREMENTS%20INTERNATIONAL.xlsx&action=default&mobileredirect=true
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