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NEWS SHORTS 

There will be two more issues of Newspeak this year. One will be 
distributed in May while the other will be published during the summer. The 
May issue will include all connnittee reports from Spring Semester and the 
Speaker's Report. 

Fifteen Faculty members were awarded tenure; one was denied tenure. 
All six candidates for Associate Professor were promoted. Six individuals 
were promoted to Professor; five were given negative decisions. 

The Charlie Post fund drive during Fall Semester, 1983, raised approxi
mately $5,000.00. 

A three-person search committee has been created to select a new 
Women's Basketball coach. Members are Jean Hamilton (Physical Education), 
David Mann (Political Science) and Jerry Sanders (Athletic Director). The two 
Faculty members selected are on the 1983-84 Committee on Student Affairs and 
Athletics. There are approximately 20 applicants for the position. 

The following individuals have been nominated for the Distinguished 
Teacher Award: L, Fred Carter (Political Science), Rebecca Herring (Business 
Administration), Peter McCandless (History), and Pamela Tisdale (Education). 
The nominees for the Research Award are Lee Drago (History), Marion Doig 
(Chemistry), and Katina Strauch (Library). The names of the nominees for the 
Service Award will be published next month. 

The overall Grade Point Average for all student athletes at the College 
for Fall Semester 1984 was 2.58. The collective average by team was as follows: 
Men's Swimming - 2.97, Volleyball - 2.7, Men's Tennis - 2.69, Women's Basketball -
2.66, Women's Tennis - 2.59, Women's Swinnning - 2.57, Sailing - 2.42, Soccer -
2.42, and Men's Basketball - 2.37. The highest G.P.A. for any athlete was 3.87. 

The Registrar's Office reports that approximately 90 percent of all 
returning students preregistered for Fall Semester. Preregistration by class 
was as follows: 773 Freshmen, 1,010 Sophomores, 668 Juniors, 207 Seniors and 
161 others. Including those with errors that were processed late, 2,904 students 
preregistered. 

Preregistration and Fix-Up. The following is a breakdown by class of 
the number of classes students registered for and did not receive. These include 
alternative sections for classes. 

Number of Choices Not Received 

Class: One Two Three Four Five Six Seven --- -------Freshmen 241 115 52 15 5 0 1 
Sophomore 238 52 7 3 0 0 0 
Junior 48 11 1 0 0 0 0 
Senior 13 2 0 0 0 0 0 
Other 50 18 5 5 1 0 0 

TOTALS 590 198 65 23 6. 0 1 

The preregistration for Maymester and Summer School is approximately 
the same this year as for 19.83. A Summer School report is included in this 
issue. 



Significaut changes in the 1984-85 General Appropriate Bill as passed 
by the State House include the following: Section 14 -- /\ base pay increase 
of five percent and a merit increase of two percent. Budget and Control Board 
advance approval is required for any unclassified employee to receive in 
excess of nine percent; Section 124 -- Educational and General Fees shall not 
be increased in FY 84-85 without the approval of the General Assembly; 
Section 130 -- Employees in travel status may be reimbursed up to $18.00 or 
$30.00 per day in urban areas outside of South Carolina for meals. This year's 
maximums are $12.00 and $20.00. The meal reimbursement maximum in South 
Carolina is $18.00 per day compared to $15.00 this year; Section 134 -
Employees may collect 20.5 cents per mile for the use of their automobile when 
traveling on State business. If State-provided motor pool vehicles are 
reasonably available and an employee requests for his own benefit to use his 
personal vehicle, a charge of $.20 may be collected. 

Institutions of higher learning are authorized to reimburse relocation 
expenses for new employees when such reimbursements are considered by the 
agency head to be essential to the successful recuitment of professionally 
competent staff members. 
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Dear Bill: 

The President's Column 

WE C1t,J' T Do 1i+G" 
'I,1.J"1ELL! 6ENle" 

~xP~/ME.J/1 • • • • 
1j;G LJ401)S~ WD~'T 

Hr r"ro 1JI.E 
,foo,n. 

With Richard Hayes joining our staff on April 2, I feel that this would be 
an appropriate time to discuss our external affairs efforts. 

I have contended from the beginning of my administration that the College 
of Charleston will never realize its full potential from state funding alone. 
Indeed, none of the state funded colleges or universities perceived to have a 
reputation for excellence gained that status through state appropriations only. 
A considerable amount of private funds need to be raised to supplement state 
appropriations. Private funds will constitute the edge of quality. 

Several decades ago private institutions and public institutions had a 
clear delineation in their funding source. That is no longer the case. Each 
is attempting to drink a s much as possible from the same trough. State assisted 
institutions are trying to raise as much funds from the private sector as 
possible, and private institutions are going after the federal and state dollars. 
For example, in the current fiscal year the State of South Carolina provides 
over $12,000,000 in student tuition assistance to residents who wish to attend a 
private college. This constitutes the largest tuition assistance program per 
capita in the United States. Another way of looking at it is that if a South 
Carolina resident wishes to attend a private college the state will provide 
tuition assistance funds, but if the same stude11t wishes to attend the Coll~g~ 
of Charleston it is illegal to offer any tuition assistance from state funds. 
On the other hand, Clemson, U.S.C. and most of the state colleges are attempting 
to raise funds from the private sector. 

Four months ago, I reorganized the external advancement office to reflect 
the three primary needs of the College in relation to that office -- friend 
raising, fund raising, and public relations. ~Ir. Hayes' responsibilities relate 
directly to these goals. We hope to employ in the near future individuals in 
such areas as public relations, annual fund, and planned giving. Under the 
current tax structure, for example, it is not unusual to read that a certain 
college or university has received a million dollar gift under a deferred gift 
plan. We all recognize the need to improve our public relations efforts. 
Richard Shainwald conducted a study this past sununer in which he discovered that 



the College of Charleston does not have a good or bad image; we simply don't 
have an image. This needs to be corrected with a vigorous publi~ :elations 
campaign. The Annual Fund (Alumni Fund) is the heart of fund raising efforts. 
We must get better participation from our alumni and friends of the College. 
If this phase of our fund raising efforts can be, strengthened over the next 
two or three years, then I hope we will be in a position to announce a major 
capital fund campaign with millions of dollars as our goal. 

What will we do with all this money that we are going to raise? First, 
we need to increase significantly the funds available for scholarships. Two, 
we need to increase significantly the funds available for supplementing faculty 
research, equipment, travel funds, and programatic needs. Third, we need funds 
for programs and speakers that will enrich and supplement the academic programs. 

I do not think that I am being a Pollyanna when I say that I firmly believe 
the funds can be raised. We now have the structure and the person to lead our 
efforts. I am excited and encouraged. 

EMCjr/blc 

Dear Bi 11, 

Sincerely, 

(J-. 
Edward M. Collins, Jr. 
President 

At this time, I have little to report on the activities of the Budget 
Review and Planning Co11111ittee. As 1 reported in the last issue of NEWSPEAK, 
the planning process has proved to be much slower and more cumbersome than 
anticipated in the planning calendar which was developed last summer. As a 
result, administrative activity on the budget was significantly delayed. The 
preliminary budget proposal from the President's Planning Team was scheduled 
to have been forwarded to the Budget Review and Planning Committee on 
February 1. The administration has made a substantial effort to prepare a 
budget proposal. Nevertheless, the earliest a preliminary budget will be 
available is next week (April 16). 

Last fall, I sunvnarized the charge of the BRPC with regard to planning. 
The portion of the charge which deals with the budget is somewhat briefer and 
appears below. Because of the late date, it is not clear to what extent the 
BRPC will actually be able to carry out the activities outlined in the charge. 
While the original calendar allowed three months for these activities, we have 
only a fraction of that time remaining in the academic year. 

The BRPC receives from the Planning Team its proposed preliminary 
operating budget with back-up justification for the coming year. 
It may request from the Team additional documentation for any part 
of the budget where it finds the supporting documentation inade
quate for it to understand increases or decreases from the previous 
year. The Committee reviews the preliminary budget in light of the 
agreed upon planning assumptions for the coming year, and evaluates 
how well each portion of the budget, and the overall relationship of 
the parts of the budget to the whole, correspond to year l in the 
three-year planning document. It reports its findings in writing to 
the President's Planning Team. 

If the President's Planning Team recommends a preliminary budget 
which appears to recommend expenditures that exceed the anticipated 
income, the President may ask for the Committee to assign priorities 
among items he specifies. In such a case, the President's Planning 
Team will consider the Committee's views before preparing a second 
iteration of the budget. 

The President's Planning Team will return its second iteration of the 
budget for review as above and the BRPC again reports in writing its 
observations or guidelines to .the Planning Team for its comment, and 
final action by the President. The President wtll report to the Budget 
Review and Planning Committee his decisions on their recommendations. 

Sincerely, 

~,.,, I 
_/· ~-

w. Hugh Haynsworth 



Dear Bill, 

This letter is to inform the faculty- at - large of a matter of considerable 
importance to the College. As a result of passage by the Federal 
government of the Rehabilitation Act of 1973, and specifically section 504 
of that Act, the Academic Standards Committee is seeing a growing number of 
student petitions from certifiably learning disabled students who seek an 
alternative course selection to the language requirement. 

Section 504 stales 

No otherwise qualified handicapped individual shall, 
solely by reason of handicap, be excluded from the 
participation in, be denied the benefits of, or be 
subjected to discrimination under any program or activity 
receiving Federal financial assistance. 

As the College receives Federal money in a variety of forms we fall under 
the jurisdiction of this Act. With regard lo how this impinges upon us in 
the majority of cases we are seeing, Federal Regulation FR 84.44(a) is most 
important. Thal regulation reads as follows. 

Academic requirements FR 84.44(a). A recipient (read the College) 
shall make such modifications lo its academic requirements as are 
necessary lo ensure that such requirements do not discriminate or 
have the effect of discriminating, on the basis of handicap, 
against a qualified handicapped applicant or student. Academic 
requirements that the recipient (College) can demonstrate are 
essential lo the program of instruction being pursued by such 
student or lo any directly related licensing requirement will 
not be regarded. as discriminating within the meaning of this 
section. Modification may include changes in the length of time 
permitted for the completion of degree requirements, substitution 
of specific courses required for the completion of degree require
ments, and adaptation of the manner in which specific courses are 
conducted. 

The majority of learning disabled students al the College are being helped 
by modifications in course delivery and testing procedures, and thus 
require no alternative course work. However, a small but growing number of 
more severely learning disabled students who usually exhibit dyslexia and 
other learning handicaps are seeking all~rnalives to the language course 
requirements. At the present time the Language Department has neither the 
resources nor the expertise to accommodate these students via modifications. 

Therefore, we have two choices al this time. (1) Allow such students lo 
waive the language requirement and substitute an alternative selection of 
courses that attempts to provide the student with knowledge of a foreign 
culture through its literature (in English), history, political science, or 
arts. (2) Decide as a College that the language requirement is indeed 
essential to the program of instruction here (refer to the language of 
FR84.44(a)), and grant no alternatives to language completion. This course 
of action could result in legal suit requiring the College to defend its 
position concerning the essentiality of the language requirement. 

Currently the Academic Standards Committee, charged via the Faber 
Anunendmenl with hearing such cases, is being tough minded, but this year we 

/ 

have agreed to alternative course work to language in two cases. This was 
done primarily because the College cannot meet the needs of these students 
via modifications, and the College has not demonstrated the ability and 
resolve to substantiate the essential character of its language 
requirement. If we, the College, believe language is truly essential then 
the faculty and administration should take appropriate action to shore-up 
the College's position by passage of a faculty motion to that effect, and 
administrative resolve to engage in any potential legal action. 

/ --, , 

h?1 \ a...-ta.....r 
JitlVCarew, Chairman 

, Academic Standards Committee 
I/ . 



Dear Bill: 

I am pleased to provide you with my annual report concerning Honors 
Program recruiting. This year, we have again reached a number of all-time 
Honors Program "records." We have had more applications than ever before, 
more students applying from the top 2% of their high school classes, more 
students applying with SAT's above 1200, and more Governor's Scholars. I 
am especially pleased about the Governor's School data. Over the last four 
years, approximately 10% of the Governor's Scholars have applied to the 
College. This year instead of 10% (i.e., 20 students) applying, we have had 
applications from 34 students. In other words, the number of Governor's 
School applications has increased by more than 50%. 

Thus far, we have accepted 41 students, including eight from outside 
of South Carolina. The SAT averages for those students are as follows: 

Average SAT Verbal 614.4 

Average SAT Math 635.6 

Total 1250.0 

More than half of the students (23 out of 41) are in the top 2% of their 
high school classes. 

Even though we have set many Honors Program records with regard to the 
number and quality of applications, I am somewhat disappointed in the overall 
quality of this year's appli~ants. This is reflected in part by the fact 
that we have only accepted 41 students thus far. Though the Honors Program 
Connnittee was willing to accept more applicants, it simply did not find addi-
tional applicants of the caliber we seek. · 

One further note concerning recruiting. Thus far, of the 41 accepted 
.. students, 12 have notified us of their intention to go elsewhere. Given 

past history and data from programs at other colleges, this is not a bad 
"failure" rate. What is disturbing to me, however, is that nearly half of 
the students who have declined our invitations have indicated that the major 
reason they will go elsewhere is because they will receive significantly 
more scholarship help at other institutions. The faculty has heard me sing 
this song before, but I want to point out once again that increasingly we 
are having difficulty getting the best students to enroll at the College 
because of our scholarship situation. When expenses have gone up dramatically 
at the College in the last four years, when scholarship awards have remained 
constant during those years, and when virtually all of our "competitors" 
award more to their scholarship recipients than we do both in absolute terms 
and as a percentage of cost, then obviously we will continue to find ourselves 
at a competitive disadvantage in attracting the best students to the College. 

On a different subject, I am pleased to repond to your question about 
the status of the Honors Program evaluation. As you know, a portion of the 
resolution passed by the faculty to create our Honors Program calls for an 
evaluation of the Honors Program after four years and for the faculty to vote 

on whether or not they want the p·rogram to continue. More than two years 
ago, the Honors Program Committee drafted a proposal, accepted by the 
Academic Vice President, for evaluating the Honors Program by a group of 
faculty who had never taught in the program or served on the Honors Program 
Committee. A committee was appointed by the Academic Vice President co~
sisting of Professors William Bischoff, Harry Freeman, Larry Carlson, John 
Dunkelberg, and William Lindstrom. The first task of the committee was to 
devise a number of questionnaries to be used for measuring the Honors 
Program's effects on (1) student recruiting and (2) the students and 
faculty involved in the program .. The connnittee finished its work on the 
questionnaires last spring and some data have already been gathered. 

While the committee was devising the questionnaires, the Committee on 
Curriculum and Academic Planning prepared its new procedures for 
curriculum reviews. In light of those procedures, the committee of 
Professor Bischoff, et. al. unanimously agreed that they should be disbanded . 
and that the evaluation of the Honors Program should be done by the Cirriculum 
Committee. The Provost's Office and the Curriculum Committee agreed to 
follow this procedure. As a result, the Honors Program will conduct a 
curriculum review in the fall of 1984. The Curriculum Committee will then 
use the departmental self-study, the outside evaluation reports, plus 
whatever additional data it deems necessary to conduct its own evaluation 
and make recommendations to the faculty for a vote on whether or not the 

, Honors Program should be continued. 



COLLEGE OF CHARLESTON SUMMER SESSIONS 
COMPARATIVE DATA 

Headcount 

1 Maymester 
2 Summer I 

. 3 Summer Evening 
4 Summer II 

5 Total II Students 

Credit Hours 

6 Maymester 
7 Summer I 
8 Summer Evening 
9 Summer II 

10 Total Credit Hours 

Number of Courses and Labs 

11 Maymester 
12 Summer I 
13 Summer Evening 
14 Summer II 

15 Total per Summer 

Average Class Sizes 

16 Maymester 
17 Summer I 
18 Summer Evening 
19 Summer II 

20 Average for Summer 

% Total Credit Hours 
by Session 

21 Maymester 
22 Summer I 
23 Summer Evening 
24 Summer II 

7. Gross Revenue 
by Session 

25 
26 
27 
28 

29 

30 

31 

Maymester 
Summer I 
Summer Evening 
Summer II 

Gross Revenue 

Expenditures 

Net Revenue 

SUMMER 1981 THROUGH SUMMER 1983* 

1981 

561 
1424 

67 
1102 

3154 

1548 
5821 

231 
4454 

12,054 

per Term. 

30 
110 

3 
84 

227 

17.20 
17.30 
25.67 
17.39 

17.43 

1981 

12.847. 
48.29 

1.92 
36.95 

100.00 

12.857. 
48.33 

1.90 
36.92 

100.00 

$ 503,515 

459,107 

1982 

597 
1599 

187 
1182 

3565 

1783 
6666 
720 

4688 

13,857 

32 
120 

16 
77 

245 

17. 79 
19.28 
15.00 
21.68 

18.64 

1982 

12.877. 
48.10 
5.20 

33.83 
100.00 

9.957. 
41.58 

4.05 
44.42 

100.00 

1983 

661 
. 1598 

142 
1181 

3582 

2029 
6689 
564 

4613 

13,895 

37 
118 

10 
81 

246 

17. 83 
18.65 
18.50 
18.73 

18.55 

1983 

14.60% 
48.14 
4.06 

33.20 
100.00 

14.597. 
48.15 
3.95 

33.31 
100.00 

$ 654,785 $ 876,250 

533,813 611,711 

$ 44,408 $ 120,972 $ 264,539 

%Change from 
1982 to 1983 

+ 10.72% 
not significant 

- 24.06 
not significant 

+ .48 

+ 13.80 
+ .35 
- 21. 67 

1.60 

+ .27 

+ 15.63 
1. 67 

- 37.50 
+ 5 .19 

+ .41 

+ .22 
- 3.27 
+ 23.33 
- 13.61 

.48 

%Change from 
1982 to 1983 

+ 33.827. 

+ 14.59 

+ 11s. 6e7. 



* The data included in this report represent three years of statistical 
analysis for the Maymester and summer programs. The intra-office term, "suouner 
year," refers to the four terms occurring within that calendar year. For 
instance, the "Summer Year 1981" includes Maymester of 1981 and Summer Sessions 
I, II and Evening occurring in June, July and August of 1981. For purposes 
of cost and revenue allocation, inclusive dates for each summer year may be 
found in the explanatory note section for the Statement of Revenue and Expen
ditures, 1983. The following table illustrates the correspondence of summer 
terms and fiscal years. 

Fiscal Year Inclusive Terms 

1980-81 Summer Session II of 1980 and Maymester, Summer Session I, 
and Summer Evening Session of 1981 

1981-82 Summer Session II of 1981 and Maymester, Summer Session I, 
and Summer Evening Session of 1982 

1982-83 Summer Session II of 1982 and Maymester, Summer Session I, 
and ·suimner Evening Session of 1983 

1983-84 Summer Session II of 1983 and Maymester, Summer Session I, 
and Summer Evening Session of 1984 

Lines 1-5 

Headcount figures are those released by the Office of Institutional Research 
based upon numbers of students enrolled at the College of Charleston at the 
beginning of each summer term. It may be significant that, while freshman 
registration is down for the fall of 1984 by 12.3 percent (Newspeak, Vol. III, 
No. l, pp. l and 5) t · there was no corresponding decrease in summer enrollments 
for the summer of 1983. If this decline in freshoan registration is attri
butable to the increase in tuition, then it may be worthwhile to note that the 
increase in tuition did not have the same effect on summer enrollments. It 
may, however, have caused a diminution in the increase in enrollments that 
Maymester and Summer Sessions predicted for 1983. The number of courses for 
the summer terms of 1983 did not increase significantly over those offered in 
1982. 

Line 1: Despite the 33 percent increase in tuition, the number of students 
attending Maymester of 1983 increased by over 10 percent. This increase is 
probably attributable to the increase in the number of courses offered, line 11. 
Although the number of courses increased, the average class size for this term 
did not decline, line 16. 

Lines 2 and 4: There were no significant changes in the numbers of students 
attending Summer Sessions I and II of 1983 from those who attended these 
sessions in 1982. 

Line 3: The decrease in the number of students taking evening courses may be 
attributable to the 37.5 percent decrease in the number of courses offered. 

Lines 6-10 

Credit hour production is figured for each term from final enrollment reports 
taken on September 1, 1983. 

Line 6: The increase in credit hour production for Maymester may be attributable 
to an increase in the number of courses offered. 

Line 8: The decrease in the evening enrollments may also be attributable to the 
change in tne number of courses offered. 

Lines 11-15 

The number of courses and laboratories per term includes all structured courses. 
No independent study, directed study or thesis courses are included. 

Line 13: The decline in the number of courses is a result of a reduction in 
the number of courses offered by some departments and a lack of participation 
in the evening program by other departments. 



Lines 16-20 

Average class sizes for each term are calculated in the following manner: 
Independent study credit hours are subtracted from total credit hours· 
The resulting figure is divided by the number of courses per term to ~btain 

the average number of credit hours produced in each course; 
This figure is divided by three, the average number of credit hours per 

student, to obtain the average number of students per structured course. 

Line 18: The increase in average class size for the evening 
a result of the decrease in the number of evening offerings. 
courses were almost all very heavily subscribed. 

session is largely 
The remaining 

Line 20: The average class size for the summer is a weighted average based on 
total enrollment (over independent study credit earnings) for the four terms. 

Line 29 

The 33.8 percent increase in gross revenue can be directly attributed to the 
33.3 percent increase in tuition per credit hour from the summer terms of 1982 
to the summer terms of 1983. 

In 1982-83 there was a Task Force on Student Retention. Faculty 
members on that committee included Clarence Davis, R.ew r.odow, Caroline 
Hunt, Mike Katona, Andre ?arrott, Maggie !'enninf;tL'n, Susan Prazak and 
Hugh Haynsworth. The following in format ion is d r.nvn •rom the committee's 
Final Report. 

The following pages contain information taken from reports prepared 
for the Faculty Task Force on Retention. The reports contain information 
on undergraduate degree candidates only. The College maintains an 
enrollment of approximately 4000 students in its undergraduate degree 
program. The following are the enrollment figures in this category for 
the last five years. 

Fall 1978 

3899 

Fall 1979 

3844 

Fall 1980 

4005 

Fall 1981 

4073 
I. Analysis of Undergraduate Degree Candidates 

Fall 1982 

4261 

This report, which is an analysis of the progress of the undergraduate 
degree students over a one year period, was the first and most comprehensive 
effort to address the subject of attrition at the College. 

This report was prepared using the first semester enrolled degree 
students and checkipg the succeeding fall tern to determine the academic 
progress these students made during the acade~ic year. This report was 
run twice using fall 1930, and then fall 1981 as the initial base term. 

The figures in the reports showed overall voluntary attrition rates 
of 23.9% (fall 1981 to fall 1982) and 26.0% (fall 1980 to fall 1981). 
The rates of loss of students due to suspension ranged from 2.77. (fall 
1981 to fall 1982) to 2.9% (fall 1980 to fall 1981). (See Appendix B; 
Pages I and II.) 

This report is useful for gaining infornation about the comparative 
rates of progress of the Black students and the white students. A look 
at these groups of students yields the following information. 

The suspension rate for the Black students is consistently higher 
than that .for the white students' but the difference between the two 
groups' suspension rates becomes progressively smaller year to year and 
is smallest for the report on the most recent term. This "reduced 
difference" is encouraging and is probably the result of several factors 
beyond the scope of this report. 



Additionally, except for the fall 1973 students, the percentage loss 
among Black students due to voluntary attrition is very close to the 
fiiure for white students and is lower in one instance. These are 
encouraging statistics on the minority situation at the College and would 
indicate that the probability of success at the College is not dependent 
upon race. 

It should be note<l here that these figures are taken from reports 
which include transfers and readmits as well as students who enter the 
College as freshmen. Additionally, students who enter the College with 
the intent of staying only one or two years before attending the Medical 
University as allied health students are also included in the above figures. 

II. Two Year Analysis of Undergraduate nep,ree Candidates 

rhis report is an expansion of the report mentioned above and yields 
information on the progress of the undergraduate degree students over t~o 
years. The report was prepared using the ~ost reliable program.~ing 
techniques of determining class level and can therefore best be used to 
examine the progress of the students at various stages in their acadc~ic 
careers. This report yielded the following information. 

First, the figures indicated that 120 of the 769 students who had 
held senior status in fall 1980 had left the College by fall 1981. This 
represents a loss from the senior group of 15% in one year; 1% were 
suspended, while J4% withdrew. (See Appendix B; Page VL) 

By the time·°students have earned senior status, it is reasonable to 
expect most of them to graduate. A substantial loss due to voluntary 
attrition or suspension from among this group of students seems senseless 
and wasteful. It is likely that ~any of the students left for academic 
reasons. Those who truly were not capable of completing the graduation 
requirements could have been in some way better advised so that they did 
not .gain senior· status before encountering academic failure; the graduation 
requirement of 2.00 Grade Point Ratio (CPR) should perhaps always be 
emphasized to students at all levels, even though there are the intermediate 
GPR requirements. 

Also, this report supports the notion that those students who do not 
progress in status over one year are more likely to withdraw or be 
suspended than are the students who do advance in class standing. 

III. Two Year Analysis of Fall 1980 Entering Freshmen 

This report yielded figures strikingly similar in some categories to 
those for the enrolled students. Over the first year period, 26% of the 
entering freshmen had withdrawn by fall 198 l. However, only two stud en ts 
(0.2)7. were suspended. (See Appendix B; Page VI.) 

As compared with the enrolled students (number II above), however, 
a substantially larger percentage of this group did not earn 30 hours 
during their first year. By the end of the next year, 22% of these 
students had withdrawn and 8% had been suspended. (See Appendix B; Page VI.) 

From .among the students who did advance in class standing the first 
year, only 17% withdrew or were suspended by the end of their second year. 
(See Appendix B; Page VI.) 

Again, bear in mind this report includes students who plan to enroll in 
allied health programs at the Medical University. An analysis of this group 
follows. 

IV. Analysis of Allied Health Students 

This report was prepared in response to the question of how many students 
leave the College to attend the Medical University in allied health or 
nursing. These students will always represent "built in attrition" but 
should not be confused with the College's loss of students for other reasons. 

In fall 1980 there were 61 students who indicated as ~ajors allied 
health fields or nursing. By fall 1981 only 57A of those students were 
still enrolled at the College. That figure had reduced to 46% by fall 
1982. (See Appendix B; Page VII.) 

The entering 1981-82 students with majors in these categories 
comprised a larger group and demonstrated a similar pattern. 

V. Analysis of Newly Admitted Black Students 

This report was prepared to address the question of the minority 
sturlent as a high-risk student. 



The group selected for examination and analysis included ·the 84 
Black students who enrolled for the fall of 1980. This group included 
45 freshmen, 9 of whom withdrew by the end of the spring term of 1982. 
The average Scholastic Aptitude Test (SAT) scores for· this non-persisting 
group were 379 - Verbal and 413 - Mather.iatics. Of these nine students 
who withdrew, 3 were dormitory residents, and 6, of these 9 freshmen 
who left the College, never earned 'a semester CPR of 2.00. 

The 36 freshmen who did persist at the College had average SAT scores 
of 397 - Verbal and 408 - Mathematics. Of these 36 students, 26 were 
dormitory residents, and all but one of these 36 students earned GPR's 
of 2.00 or higher at least one semester, with 12 students never earning 
less than a 2.00. 

The attrition rate among the entering Black freshmen is 207.. This 
figure compares well with the 33.0% loss for the 1980-81 year from Ioli.thin 
the Black student undergraduate population. (See Appendix B; Page III.) 
The entire student population that year showed a loss of 28. 9%. (See 
Appendix B; Page II.) 

Among the 39 transfers and readmits, 24 students did not persist 
through Spring 82. Of these 24 students, 3 were dormitory residents. 
Also, half of these 2l• non-persisting students never earned a GPR of 2.00. 

Of the 15 transfers and readmits who <lid persist at the College, 8 
were dormitory residents and only one student never earned a CPR as high 
as 2.00. 

This · report lends support to the hypothesis that acndemic success 
correlates highly with persistence and to the idea that dormitory residence 
is also a "plus" regarding.persistenc~ in college. 

VI. Ano:llysis Study Of Dor.mitory/Non-Don:iitory Students 

III. 

A. 

This rcpo-rt addressed the (!•tes::. ion of the relationship between a 
student's residence while attending College and hls persistence. 

The figu-res support the hypothesis that the dormitory students sho~ 
a greater "persistence" and, as a grou!', are not part of an attrition 
problem. We should carefully examine the non-dormitory group to deter~ine 
ways to improve retention within that group. 

Recommendations 

Orientation* 

1. Orientation should be an on-going process that extends and reinforces 
the initial "Orientation Program." Organized activities should l,e developed 
for the first year of College experience for entering freshmen, transfers, 
and re-admits. 

2. The "Orientation Program" is the first formal exposure to the institution. 
As such, it should set the tone for all future experiences. This program 
should emphasize academics. It should be required of all new students 
and re-admits and should address the specific needs of the different 
constituencies. 

3. Recognizing the correlation between retention and active faculty/student 
interaction, there should be increased availability of and participation by 
all faculty in the Orientation Program. This is especially desirable on 
the first day when families request to meet the faculty. 

4. The "Orientation Program" should be 
with classes beginning on Thursday. 
academic experience to reinforce the 

scheduled Sunday through Wednesday, 
In this way, there will be an ir:'.I!lediate 
Program. 

s. Time allotment for advisors/advisees should be increased during the 
"Orientation Program." 

6. Families ~hould be invited to the initial meeting of academic advisors and 
students. This will allow an opportunity to initiate the formation of a 
cohesive bond among the three parties, establish avenues for communication, 
provide an opportunity for emphasis of the liberal arts nature of the 
College, define the roles of advisor, student, family, and clarify require
ments and regulations. 



7. The procedure of requiring placement tests should be maintained and the 
recommendation resulting from the tests should be adhered to. The College's 
program of exemption by examination should be expanded. This would allow 
better prepared students to accelerate and/or enrich their education. 

8. Throughout Orientation, greater emphasis should be placed on experience in 
the Skills Laboratories, especially "use of time" and "study skills." 

* For the purposes of this study: 

"Orientation" refers to a year program. 
"Orien~ation Program" refers to the initial few days of "Orientation." 

B. Academic Advising 

1. Academic advising should continue throughout the student's college career. 
It should support and promote the development of independence and responsi
bility on the part of the student. 

2. Academic advisors must be thoroughly trained. They must: be knowledgeable 
of requirements and regulations; appreciative of the urgency of proper 
course sequencing in special programs (i.e. allied health sciences, etc.); 
and must understand the importance of emphasizing the overall 2.0 GPR in 
addition to the intermediarystandards. Refresher programs should be given, 
periodically. 

3. Service as an academic, whether freshman 
receive proper recognition, campus-wide. 
tion of outstanding service. 

or departmental major, must 
There should be special recogni-

4. There should be an evaluation of advising activities included in the annual 
faculty performance evaluation prepared by the department chairpersons. 

S. Peer advisors have served an important role asliaison persons. Peer advisors 
should be carefully selected as role models for entering students and should 
be trained for their role. 

6. There should be an Orientation/Advisement Director and an Advisory Committee. 
This unit should be a part of the Office of the Dean of Undergraduate Educa
tion. The Director should be selected by the Dean of Undergraduate Education. 
The Advisory Coauni t tee should consist of four members, representin~ the 
Humanities, the Social Sciences, the Sciences and Category 4. The Advisory 
Committee should be selected by the Committee of Chairpersons. The Director 
must be given recognition by the administration and must have the authority 
to plan the Orientation and Advisement Programs and to implement the programs, 
in order to insure their proper conduct. The Director must establish and 
maintain appropriate records. Changes in the Director and/or the composition 
of the Advisory Committee should reflect some degree of continuity. 

7. Special counseling and close tracking of marginal students, students on 
probation, students of disadvantaged background and re-admits should be 
initiated by the Office of the Denn of Undergraduate Education. Exit inter
views should be conducted by the Dean of Undergraduate Education's Office. 

8. When possible, students should be assigned to advisors in whose class 
they are registered orto advisors in the department in which they plan to 
major. 

9. Mid-term advisory conferences should be scheduled by all advisors, espe
cially for marginal students. 

10. Procedures should be developed that would insure that advisor's recom
mendations are enforced. 

11. All faculty, full-time and part-time, should be required to post and 
maintain regular office hours, so that they are available to their students. 

12. Faculty should test with regularity and the practice of reporting all 
mid-term grades should be re-instated. There should be at least one ca.jar 
test or paper which is graded and returned to the student prior to mid-term. 



C. Additional Areas 

1. The College should establish and maintain a comprehensive data base and 
student body profile. In this regard, the College should: reinstate the 
use of the American Council on Education Questionnaire; accumulation and 
analysis of these data should be a function of the Office of Admissions. 

2. Semester grade reports should reflect the current status of the minimum 
degree requirements. 

3. The· establishment of a committee to develop a pioneer, credit Freshman 
Seminar as an integral part of the retention program is recommended. The 
goals of the Freshman Seminar should be value-oriented and should develop 
academic skills. It should emphasize the relevance of a liberal arts 
education in the student's life and planned career. Significant evidence 
of the beneficial impact on retention of such seminarsis widespread across 
the nation. This conunittee, selected by the Provost, should consist of a 
small group of dedicated and interested faculty. 

Since a committee is working at this time on a Coherence project grant, it 
is recommended that the Provost coordi.nate its work with the Freshman 
Seminar Committee as a pre-requisite for any pioneer Coherence Care Progra~ 
they develop. 

4. Student-institution identity ts an essential aspect of retention. This is 
a critical area for commuters and minority students. Programs and act1.v1-
ties, designed to promote and strengthen institutional identificati.on, 
should be developed. This should be the responsibility of the Office of 
the Dean of Undergraduate Education and the Office of the Dean of Student 
Affairs. 

5. Academic achievement should be recognized by more effective means. Honor 
fraternities should be given more prominence an<l involvement in day-to-day 
activities. Publicity of awards and achievements should be··emph:1sized on 
and off campus. Not only will this attract students, but also, will 
encourage the student body as a whole. 
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