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In consultation with the Elise Jorgens (Provost), Joe Kelly (Speaker of the Faculty), 
and the faculty’s Advisory Committee (chaired by Jason Coy), President Benson has 
formed a steering committee to direct his new strategic planning process.  The 
membership of this committee will be announced imminently.  Dr. Benson has 
conducted strategic planning initiatives at UGa and Rutgers, and he wants to draw on 
those experiences here at C of C.  Already, the Board of Trustees and a parents’ 
group have participated in focus groups, and in the coming months more focus groups 
will be organized.  In addition, Dr. Benson has said that he wants this new strategic 
plan to build on the work of the most recent two:  Judge Sanders’ Long Range 
Planning and Mr. Higdon’s Fourth Century Initiative.  

 

Strategic Planning 
 

Faculty Merit/Market Raises 
 Report of the Faculty Compensation 
Committee 
Hugh Wilder, Chair 
 
First, I’m happy to report that the Office 
of Academic Affairs, working with the 
Faculty Compensation Committee, will 
conduct a new comparative faculty salary 
study this year.  The methodology will be 
the same as that used in the 2003 and 
2004/05 salary studies (which are posted 
on Cougar Trail for Faculty).  Data will be 
gathered from the same twenty “current 
peer” institutions used in the earlier 
studies, plus two additional schools - 
University of Wisconsin – Eau Claire and 
Humboldt State University (California).  
These two schools should yield useful 
new data in fields not adequately 
represented in the original set; they were 
selected using the same criteria as were 
used in selecting the original twenty 
peers.  Thanks go to President Benson 
and Provost Jorgens for supporting the 
study, and to Bev Diamond and Saundra 
Hall in Academic Affairs, for executing it.  
This new study will be useful in 

  

  

implementing President Benson’s 
“merit/market” based system of 
consideration for annual faculty salary 
increases. 
 
Second, I am including in this report data 
from a different salary study conducted 
last summer by the Office of Academic 
Affairs, at the request of last year’s and 
this year’s Compensation Committees.  
This study uses data published annually 
by the American Association of 
University Professors.  The AAUP 
reports mean salary figures by rank and 
overall for most U.S. colleges and 
universities; there is no breakdown by 
discipline or years in rank, nor are 
median salary figures given.  (Medical 
school faculty salaries are not included in 
AAUP reports, but salaries in all other 
disciplines are.)  While the AAUP reports 
are not useful in identifying and 
analyzing specific problems at individual 
institutions, they do provide an overall 
picture of how schools compare. 
 
(…continued on p. 5) 
 
the twenty “current peer” institutions 
used in the 2003 and 2004/05 salary 
studies.  The analyses at the bottom of 
the table summarize the “gaps” between 
average salaries at the College of 
Charleston and salaries at the peer 
institutions.  Table II provides the same 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Faculty Senate Newsletter 

Help your academic 
department to organize 

a team of workers 

The Student Government Association is 
organizing a “blitz build” this Spring:  
CofC students, faculty, and staff will build 
a house for the Nelson family on the 
peninsula in two weeks, 2-16 February.  
It will take 2000 volunteers and $60,000 
in donations to succeed, and the SGA is 
asking for our help.  The first step to 
helping is to invite a Habitat “Diplomat” to 
come speak at your next department 
meeting.  There’s no obligation—that’s 
just an information session.  If you’d like 
to find out more, contact Lauren Collier 
(collierl@cofc.edu).  Lauren can also 

BlitzBuild:  Habitat for Humanity 
 

The Board of Trustees met on campus 
on 18-19 October.  I attended the 
Finance and Academic Affairs committee 
meetings, as well as the general meeting 
of the whole board.  Other than routine 
quarterly budget adjustments, not much 
in the way of official motions were 
brought to the Board.  The following facts 
were reported by various committees: 

• For fiscal year 08-09, we’re requesting 
$43M, mostly for the new Science Center 
and the BATTERY project 

Board of Trustees’ October Meeting 
 

In the last newsletter, I announced the formation of a committee that would advise me about how the Senate might review 
our faculty governance structures.  The group included Larry Krasnoff, Bob Mignone, Jack Parson, George Pothering, 
Trisha Folds-Bennett, Hugh Wilder, and Bev Diamond.  As a result of those consultations, at the November 13th Senate 
meeting a motion will propose the formation of a steering committee to study faculty governance.  This is the motion: 

The Senate shall elect an ad hoc Steering Committee to 
 

1.  assess the present state and need of faculty governance, including but not limited to  
a) the efficacy of all committees; 
b) the relationship between the Senate and the schools; and 
c) the composition of the Senate; 
 

2.  suggest how the Senate might conduct needed reform. 
 

The full text, including a rationale and membership, will be available at the Faculty Senate website for the November 
meeting. 

Faculty Governance 
 

Page 2 of 8 

  

help you incorporate relevant service 
learning units into your Spring courses. 

 

 
 

  

•  The new golf practice facility at 
Stono Ferry has been completed. 

•  A $3M renovation of the exterior of 
the Cistern buildings will soon begin. 

•  The $47M arena should be ready by 
Fall 2008. 

•  The $23.6M arts building is behind 
schedule. 
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The Senate finished its discussion of Page 6 of the 
General Education proposal, which is the Science 
requirement.  It postponed discussion of Page 7 to a 
later date, and completed discussion of Page 8, the 
interdisciplinary component.  Right now, the Senate 
is debating the details of the goal III.1, Knowledge of 
Human History. 

While progress has been deliberate—some even 
might say slow—it also has been deliberative.  At 
the conclusion of debate over the Science 
requirement, which took four or five hours spread 
over a month of meetings, Jon Hakkila commended 
the Senate for conducting an interdisciplinary 
discussion the likes of which is not often heard on 
this campus.  Others privately have made the same 
comment to me.  So in the midst of this laborious 
process, I’d like to compliment the entire campus, 
but especially our senators, for their perseverance 
and the good will among disputants. 

The agenda for the consideration of the General 
Education proposal has been revised again, to 
accommodate the long debates.  You can find the 
new agenda along with proposed amendments that 
we’ve so far received at our website.  Amendments 
can be brought to the Senate only by senators.  If 
any senator would like us to circulate a proposed 
amendment, please contact Terry Bowers. 

General Education 
Update 
 

Many of you will recall filling out extensive and highly complex surveys about computer 
systems use last Spring.  These helped determine exactly what “functionality” our 
various computer systems (such as SIS and CougarTrail) have right now, and what 
functionality we would like to have.   This data was used to write a Request for 
Proposals (or RFP) for a twelve-million dollar single-vendor system to replace our 
existing computer systems.  The idea is that various systems which exist now in 
independent and incommunicative “silos” will be able to talk to each other.  And we 
should be able to do more than we can now with the data we collect.  This whole 
project is called “BATTERY,” is spearheaded by Priscilla Burbage in Business Affairs, 
and has involved hundreds of hours of work from various staff members.   

The RFP was finally posted (we had to wait on Columbia for the final go ahead); the 
proposals are coming in; and we plan to award the contract to a vendor by early 
February.  Shortly after that award is made, the arduous task of converting to the new 
systems will begin.  Most of you will not notice anything until  the “portal,” CougarTrail, 
changes, which won’t be for awhile.  But others, especially faculty who share 
administrative appointments, will see changes sooner.  Human Resources goes first, 
probably in March. 

BATTERY Project 
 

. 

               
             Burton Callicott 

  New Sustainability Committee 
President Benson has approved a new Sustainability 
Committee that will  

• facilitate awareness of campus environmental 
issues and integrate environmental literacy into 
school research, education, and communication; 

• ensure that the College of Charleston recycles 
an increasingly greater percentage of its waste 
with the goal of achieving zero waste; 

• ensure that the College of Charleston saves 
energy and uses energy sources which are 
environmentally neutral; 

• ensure that all future construction on campus is 
LEED (Leadership in Energy and Environmental 
Design) certified; 

• report to the President, Faculty Senate, Student 
Government Association, and the Board of 
Trustees every two years. 

This new College committee will replace the current 
Committee on Recycling (which is described in the 
administrative portion of the Faculty/Administation 
Manual).   The old committee was largely ineffective, 
while the new committee, because it includes key 
personnel (including three of the five senior staffers), 
should have a greater likelihood of success.  The 
faculty will have one representative on the committee:  
Burton Callicott, who is largely responsible for the 
committee’s creation.   

  



Willem (Jaap) Hellenius, At-Large 
Senator 

 
 

 Meet the Board 
 
Don Belk is the chair of the Board of 
Trustees’ Academic Affairs 
committee.  He earned a B. A. in 
History from the College.  A retired 
Real Estate broker, Belk often can 
be sighted around campus:  he’s 
taking German this semester from 
Tom Baginski. 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Senate and College Committee Chairs: 
Academic Planning, Paul Young 
Academic Standards, Admissions, and 

Financial Aid, Larry Krasnoff 
Advisory Committee to the President, Jason 

Coy 
Assessment, Burton Callicott 
Budget, Norris Preyer 
By-Laws and Faculty Administration Manual, 

Brian McGee 
Compensation, Hugh Wilder 
Curriculum, Gerry Gonsalves 
Faculty Welfare, Bethany Goodier 
Graduate Education, Continuing Education, 

and Special Programs, Amanda Ruth 
Grievance, Deborah Boyle 

Hearing, Rick Heldrich 
Honors, Zeff Bjerken 
Library, Elijah Siegler 
Nominations and Elections, Kathy DeHaan 
Post-Tenure Review, Denis Keyes 
Research and Development, Timothy 

Carens 
Student Affairs and Athletics, Jocelyn Evans 
Technology, Mark Hurd 
Tenure and Promotion, Pamela Riggs-

Gelasco 
 
 
 
 

We’ve had to reschedule the Spring 
meeting of the Faculty, so please note 
that the meeting slated for 21 April 2008 
will now be held a week earlier: 

14 April 2008, 5pm, Physicians 
Auditorium 

 

Meet the Board 

 

 

 

 

profile… at large 
 

Faculty meeting change 

The Faculty Senate is the main legislative 
body for the faculty of the College of 
Charleston, consisting of senators who 
represent each academic department and 
also senators elected to represent the 
College at large.  Three Senate Committees 
and seventeen College committees conduct 
most of the business of the faculty and 
report to the Senate. 

About the Senate… 

College of 
Charleston 

108 Randolph Hall 
 

PHONE: 
843-953-5425 

 
FAX: 

843-953-1853 
 

E-MAIL: 
kellyj@cofc.edu 

We’re on the Web! 
See us at: 

http://www.cofc.edu/~senate/ 

Jaap is an associate professor and 
the associate chair of the 
Department of Biology.  He 
teaches Dinosaur Biology, 
Mammalogy, and Comparative 
Vertebrate Anatomy, among other 
courses.  His most recent 
publication is “Dinosaur 
Physiology,” which is forthcoming 
in the book, The Dinosauria, 
published by the University of 
California Press. 
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Report of the Faculty 
Compensation 
Committee 
Hugh Wilder, Chair 
 
Table I below summarizes salary 
data for the twenty “current peer” 
institutions used in the 2003 and 
2004/05 salary studies.  The 
analyses at the bottom of the table 
summarize the “gaps” between 
average salaries at the College of 
Charleston and salaries at the peer 
institutions.  Table II provides the 
same information for a different 
cohort, the eleven schools which 
have the most cross-applications for 
undergraduate admission with the 
College of Charleston (which is an 
interesting list in itself, indicating 
where else our own students most 
often apply).  In both tables, empty 
cells indicate that the school did not 
report data to the AAUP. 
 
Since many of you will not be familiar 
with the 2003 salary study, a brief 
explanation of the peer group is in 
order.  Working in 2002/03 with the 
Office of Institutional Research, the 
Provost and the President, the 
Compensation Committee used five 
parameters for assessing 
comparability:  status as a public 
institution, SAT scores, size of the 
student body, student-faculty ratio, 
and the percentage of faculty with 
the terminal degree.  The Committee 
considered schools across the 
country, with focus on several 
groups:  members of the Council of 
Public Liberal Arts Colleges, the top 
public master’s level institutions by 

region as ranked by US News and 
World Report, the Southern 
Conference, the South Carolina 
Public Senior Institutions, and the 
South Atlantic Region Carnegie IIA 
institutions.  The resulting list of 
twenty “current peers” was approved 
by President Higdon for use in the 
salary studies only (it was not 
intended to be used for other 
purposes, or as a list of “aspirational 
peers”).  While no single school on 
the list is a perfect match for the 
College, the 20 schools (now 22) are 
intended to provide useful data for 
comparative salary studies. 
 
Please let me know of any questions 
you have about this report and any 
suggestions you have for the Faculty 
Compensation Committee. 
 
 
 
 
 



 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 



 

AAUP report on faculty status 
 
The AAUP Online, published by the American Association of University Professors, 
circulated this table recently and asked that members post it. 
 

 
 


